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PREFACE

Child Care Dallas is a United Way affiliate, founded in 1901 to serve low and

moderate income families. In 1960, the agency inaugurated a family day home

system in the belief that substitute care for babies is best offered by the

natural, intimate setting Of homes. The system was designed to legitimize and

support hOme-lJased care as a profession through careful selection of care-

givers, on-going training, regnlar monitoring) And the constant availability of

staff support.

That system has grown from a handful of homes in the early years to over 50

in operation by 1987; Two caregivers have been in the system for over

twenty years; one has provided care for more than fifteen yeara; another has

betn with the system for over ten years; and five have been providing care

for more than five years.

The quality of the family day home experience for the children along with

parents expressed preference for this type of care for very young children

led Child Care Dallas to the conclusion that family day care would be an

appropriate option for employers considering ways in which to meet the child

tare needa of their work force. The resulting demonstration project, the

Employer-Assisted Home Based Child Care Delivery System, was supported by the

Administration for Childret, Youth and Families, Office of Human Development

Services, U.S. Department of Health and Human Set-Vice-a ea patt Of ita

Discretionary Funds Progral... During the project period, the system provided

care for 52 children of employees of aix Della§ cOrporationg.

iii
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The project touched many individuals. For some--corporate executives and

members of the media--it helped to raise their awareness of the critical child

care issues of our time. For others--parents and family day home

caregivers--it forged linkages on behalf of children to insure that infant and

toddler care was the best it could be. For the project staff, it demonstrated

that a high level of commitment and a tolerance for frustration and ambiguity

aria aa critical to launching a new program as are the skills and knowledge

required by the job.

The project can touch many more individuals. This guide has been published

to serve as a "how-to handbook" for others who believe in the future of goOd

family day care as an i=portant component in the array of cOrpOrate Child

care options. It is intended to be comprehensive and candid, enabling others

to replicate the project's successes and anticipate, if not avoid, the

disappointments. Above all, it is intended to illuminate the Ipportunities

and challenges inherent in enhancing the professional stature of family day

home caregivers and educating the business community about the importance of

their work.
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INTRODUCTION

Family day card it the Mott Commonly used form of child care today. Over 5

million children are cared for in the homes of relatives, friends, neighbors,

or people whom their parentt do not know other than as caregivers. Ninety-

four percent of femily day Care consists of informal arrangements which, in

many communities, are all but invisible.

Parents' preferences for family day care can be Satitfied Only when they

have access to the service, yet finding a suitable family day bome caregiver

is often difficult and time consuming.. Once a suitable Caregiver has been

aelacted, the Parent's concern then turns to the hope that the CaregiVer Will

not get sick or choose to take a two-week vacation or decide to stop caring

411
for Children. And beneath these practical concerns is the key issue--"How

cat I be Mire ty Child is being well cared for in the isolated setting of

this person't home?"

A family day hale Syttat addresses these concerns through a structure for the

organized delivery of the service. Parents haNye a single point of entry from

which to access available care. Inside the system, caregivers are selected

and trlined to meet defined Standards cif care; their work is supported, and

their role as professional caregivers is legitimized. Parents can be assured

that the care in a family day home is monitored and that the caregivers can

call upon expert staff; A system builds in redundancy--each caregiver has a

pre-approved substitutei some homes can accommodate an extra child for a

short ti7ae if both his own caregiver and her substitute are unavailable, and

in the event of sudden crisis, system staff are available to respond.



A family day care system serving 100 children differs dramatically from a

child care center serving 100; Each family day home is a separate site at

which service is provided; The individual family day home caregiver is far

more autonomous than a center-based caregiver; She makes all of the

day-to-day decisions that affect the children in her care; The care she

provides has more of the richness and flavor of her own individual

personality, lifestyle, and culture than does that of a center-based care-

giver. She is a person operating a private business within the comfortable

and familiar setting of her own home. The caregiver, not the family day home

system) is the primary service provider.

Because of these distinct attributes, a family day home system has its own

unique staff requirements and management design aimed at supporting and

strengthening caregivers' capacity to offer excellent card through poSitive

relationships with the parents and children.

What_Family Day_Bomeel_Ofter or Infanta anitToddlers

Family day homes can provide care for children of any age; Their neigh-

borhood settings make them suitable for before and after school care for

school age children. Their small group size can offer an ideal environment

for special nerds children; Many parents choose family day care for pre-

school age children, sometimcs in combination with a part-day or part-week

group program. But the greatest potential of family day care is its ability

to meet the greatest demand for child care--care for children under the age

of three.



Infanta and toddler-a require a level of adult-child interectien and intiMacy

that iS difficUlt and costly to achieve in the institutional fteMeWork of

center-based care. Family day homes offer a natural, intimate Setting for

infants and tOddlera and permit the kind of caregiver-child attachtenta which

foster optimuM deVelopment of the young child. Unlike center-baSed Care

which is subject to Staff turnover arld changing staffing patterns dtring the

day, family day homeS Offer the potential for greater continuity of care. In

an era in which most child care centers are modeled on schools and children

begin "going to school." at age six vodka instead of at age Gix years, family

day care provides an environment which is most like what the child in care

woUld experience if she or he were at home with her or his own mother.

What FaSkily Day Homes Offer to Parents

The flekibility Of family day homes with regard to locatiOn and hoUra during

which cars can be provided is important to parents; A family day home ia

uore likcly td be able tO adapt to parents' overtime work or changes in WOrk

hours than a child Care center would be. A parent who has more than ohe

child needing care-=an infant and a school-age child, for example--may find

thrt one family day hoMe can Supplant the need for two separate child care

plans.

One of the biggest advantagea of fatally day r-Ire is the degree of control it

offers to parents. In choosing a family day home carngiver, the parent is

choosing the person who will attsally care for her child--a choice which is

rarely possible in center-tauSed care. The choice tends to reflect not only



desired caregiving traits but also lifestyle, values, and culture.

addition, the parent has much more direct input into what her child's day

will be like. If het child needs to nap earlier or later than usual, she

can report that to the caregiver with reasonable assurance that naptime will

be adjusted for her child; Day in and day out; at drop-off time and pick-up

time, the parent and caregiver can share experiences and expectations;

In many instances;

itself. What often

shared holidays or

times of crisis.

family day care relationships extend beyond the child care

begins purely as a business arrangement sometimes includes

special occasions, joint family outings, or support during

What A FamilY DaY HoMe System Offers to Employers

There are several ways employers can assist employees in meeting their child

care needs. In communities in which the supply of good day care 1.6

Sufficient, resource and referral services or various forms of financial

assistance may be appropriate mechanisms for helping parents gain access to

availabld care. Where child care shortages exist, howeVer, eMplOVBrS may

consider creating new child care spaces;

The advantages to employers of creating new spaces

instead of child care centers include:

in family day homes

1. lower investment - There is less of an investment of both time and

capital necessary to make a family day

than to create a center-based program.

11

care program operational
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2i no lost space - A family day hote netWork does not require the

commitment of valuable work site space

3; tteMand=responsivenes6 - Program capacity is responsive to attaal,

not estimated, demand. As the company'S heed for care increases or

decreases, spaces can be added or subtracted.

4. tintek-responst PrograM Start-up is relatively fast and the

system can respond fairly rapidly to changes in demand for

child care spaces;

5. site flexibilitx - Family day hoteS ban be located near the work

site, near employees' homes, or along commuter routes;

6. schedulita flekibilit2 = A family day home network can easily

respond to employees' varying work schedules.

7. lower cost - Family day care generally costs less per child than

comparable center-based care.

These advantages take the faMily day home model especially attractive to many

employers; The Model iS likely te) be less attractive to employers who desire

the visibility of at on=Site tenter or whose employees live or work in areas

in which recruitment of CaregierS is likely to be difficult, including

highly affluent or sparsely populated communities.



STARTING THE FAMILY DAY HOME SYSTEM

Choosing_the Model

There are three basic models of service delivery that a family day home

system can follow; each lending itself to employer support; The first model;

and that on which most of the material in this guide is based; is one in

which the employer contracts with an organization to develop and manage a

family day home system. The caregivers must meet sLipuIated standards of

care as well as contractual requirements including an agreement to provide

care on an exclusive baSiS Ofily tO Children referred by the organization;

The organization sets and collects parent fees; sets and pays the caregiver

payment rate, and may even supply all the equipment and materials necessary

II)
for the care; The parillit is purchasing care from the system, subsidized by

the employer.

A second model is one in which the employer contracts with an organization as

a "broker" of family day home spaces; Care may be brokered in existing

family day homes or in new ones recruited by the organization; The caregiver

still must meet standards of care stipulated by the broker agency; but she

can provide care to children other than those placed by the organization.

She sets her own payment rate, collects parent fees and may be reimbursed by

the employer through the broker for any amount the employer is contributing;

She must purchase and maintain her own supplies and equipment. She is

monitored regularly arid must participate in training. The parent is pur-

chasing care from the provider, With the employer contracting separately for

the "brokerage function.

7



A third model is a resource and referral system. This model offers the least

quality assurance, especially in areas where family day care is minimally

regulated, since the employer is contracting with the organization only for

referrals; Although recruitment of caregivers and training should be offered

by the system, there is no initial or ongoing assessment of quality. In

this model, the parent purchases care directly from the caregiver Witt no

direct employer or system involvement.

While most employers tend to want to follow the path of least resistance

(i;e; minimized involvement; minimized exposure), they express the desire for

"quality care" for their employees' children; Thus; organizations interested

in offering an employerassisted family day home system should carefully

consider which model will be most attractive to employers from the point of

view of quality assurance as well as cost.

Getting Started

Starting either the managed or brokered family day home system from scratch

requires a minimum of four months during which the system staff must be

assembled, meetings with employers and employees must be held, recruitment of

caregivers must begin and management tools must be developed. It is a time

of intense planning, focused decisionmaking, and much activity. Although

the system may be considered officially underway when the first children have

been placed in the first homes, the startup period will continue for months;

14
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The work is probably greater than one would anticipate precisely because of

the unanticipated (a caregiver who so enjoys caring for infants that she

herself becomes pregnant and is ordered by her physician to stay off her

feet; the parent who needs care immediately but doesn't keep scheduled

appointments to visit caregivers). Sometimes it s two steps forward, one

step back--or worse, one step forward, two steps back. A delicate balance

must be maintained in order to maximize the efficiency oE the system and the

commitment of the caregivers. Strategies to achieve that balance are

discussed in Chapter 5;

The design of the family day home system begins at the point of service

delivery. How many children will be cared for by each caregiver? How many

caregivers will be recruited vn meet what is ptojected to be the need? How

much staff support will be required? What specialized skills will be needed?

What Will be the maximum caseload to be carried by program staff? What

administrative staff is needed?

Humber of ChildrenToRsCaredFat

It is recommended that the maximum number of children to be cared for by each

caregiver not exceed six, including her own preschoolers; If all children

are under age three, a limit of four is preferable; Within either limit, the

mix of children under age two should be carefully considered in order to

enable the caregiver to provide the individual attention required by each

child; Table I provides suggested guidelines for mixing various ages under

24 months.

1 5
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TABLE I

NUMBER OF CHILDREN UNDER AGE TWO
PER FAMILY DAY HOME

INFANTS
6 Weeks = 9 Months

OLDER BABIES
10 Months = 18 Months

YOUNG TODDLERS
18 Months = 24 Months

2 0 0

1 1 1

0 2

0 2 1

0 1 2

0 0 3

Note: During the start-up phase of a family day home system, the
heaviest demand is likely, to be for infant care, requiring
more homes to serve the projected number of clients.
Instead of one family day home that conceivably could serve
a total of six children, it may be necessary to recruit
three homes - each serving two infants.

Number Of Staff Required

In a small faMily day home system (fewer than 10 homes), one professionally

trained and eXperienced person, with some administrative support, can develop

and manage the system. A system in the range of 10-20 homes will require a

full-time staff specialist and a system manager who also carries a

caseload--working directly with caregivers or parents or both; As the system

nears the next increment of 10-12 homes, another staff specialist can be

added to absorb the manager's caseload as well as to work with the newest

caregivers and/or clients.

1 6
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Roles will change as the system grows. The manager initially may be heavily

involved in the recruitment and development of homes, but as the number of

homes increases, she/he must become more managerial and less operational.

The staff speclalist job may change from one of generalist to a true

specialist function (see discussion on pages 15 through 17). The level of

adminiStrative support will require a fulltime position.

Securing corporate clients is a Major task which demands a level of attention

and activity unlikely tO be initially aVallable from the system manager;

That task should be the responSibility of a person who is adept at both oral

and written presentations; whO iS cotfortable in both group and individual

settings; and who can be available to meet the Scheduling requirements of

corporate executives.



STAFFING THE SYSTEM

Family Day Home SyStem MAnager

The system manager provides the framework in which a network of highly

diverse and geographically scattered service sites must function. The major

organizational challenge relates to the problems inherent in physically

gathering together for planning and supervision a staff who spend much of

their time in a variety of different locations.

The manager must ,e competent in the professions of child development and

social work. She or he must be a creative leader and a fiscally responsible

Administrator, able to accomplish these tasks:

setting and tracking objectivet for client -1r011ment and

caregiver recruitment

hiring and supervising system staff

planning communitywide caregiver recruitment efforts
o

insuring that the system is in compliance with local and/

or state regulations governing family day care
o

developing ways of informing corporate employees about the system
O

arranging and often delivering group training for caregivers

developing materials for parents and caregivers
o

maintaining accurate records and reports
o

implementing outreach efforts to community agencies in

order to identify resources for caregivers and parents

insuring that the system meets its financial goals

through budgeting and forecasting

insuring that the system delivera high quality child care

1 8
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Family -Day-Home-RaerUiter

Because of the level of activity required in the start-up phase, it is

recommended that initial tasks related to recruiting, screening, and

developing family day homes be the sole responsibility of whoever is assigned

that job. Family day home recruitment demands a very high level of energy

and activity concentrated on quick response to applicants and in-depth

assessment of potential caregivers. The recruiter must demonstrate highly

developed diagnostic or assessment skills as well as sensitivity; tact, and

respect for applicants with regard to the personal information they reveal in

the selection process.

The recruiter must be flexible in terms of her/his schedule and her/his

ability to functiva in a variety of settings; She/he may be called upon to

spend time negotiating for poster space with the local supermarket manager or

addressing PTA or church groups. The job requires the ability to rapidly

establish rapport with applicants. She/he must he respected as an

authority by the caregiver applicant at the same time she/he is a guest in

the applicant'S home.

Family_Day_Home Specialist

The individual responsible for enrolling employees in the family day home

system also needs a high degree of energy; She/he is likely to be meeting

parents at early hours or in the evening or for lunch at their work site or

14



410
on weekends. It is this person who may be called upon most to articulate

the eleMents of high quality child care, and this person should be able to

respond effectively to demands which go counter to such quality.

She/he must understand parents who may be conflicted about leaving their

children, especially their firstborn, in order to return to work. This

position should be staffed by someone of experience and maturity as the

professional posture of the position may be challenged by anxious parents who

feel that "the customer is always right". The family day home specialist

must be able to understand the motivations and concerns of parents and offer

inSightful help to them in dealing with the pressures they feel; It is thiS

person who provides child development information to parents it a usefUl,

nonjudgmental manner and educates them as consumers of family day care. She

410 or he will be the parents' continuing contact with the system.

Generalist or Specialist

To operate effectively, a fatily day home systemmust integrate the knowledge

and skills of two diverse professions: child development and social work. It

is rare to find staff who have a high degree -of Skill in both of these areas.

However, because of cost considerations, efforts to Streamline taSkS and

reduce duplication arc important.

The original model on which this guide is based required family day home

specialists to be generalists, serving both the caregiver and the parent in

the areas of child development and social work. In the generalist model,

each family day home specialist was responsible for all tasks: recruiting

15 20



caregivers) screening and selecting them, training and monitoring them, and

working with the parents from the point of intake throughout the children's

stay in the program. Family day home specialists spent about 20% of their

tite in tectuittent And Sdreening of caregivers, 25% in selecting caregivers,

267 in tonitoring arid training Cakegiversi and 29% in contacts with parents

(by phone, at their placeS Of employment, or at the family day homes).

Recent evaluations of this tOdel haVe identified the difficulty experienced

by the social worker who does not have suffiCient depth Of knoWledge in child

development and by the child developtent speCialiSt WM) dOeS not how to

practice social work; As a result, the system hat mOVed frOM a generaliSt

model to a more defined specialist model; Table II ic2ntifieS the k y

factors that were weighed in the decision process;

TABLE II

Generalist Model
_

Benefits Problems

Caregiver relates to
one staff

Client relates to one staff
Integrated information==one

staff knows "all
the pieces"

Home visits by multiple
staff not required

Lack of expertise in two
important areas

Conflicting demands on time
may occur (i.e. immediate
response to client vs.
planned training session)

Wide scope of work

Specialist Model

-Benefits Problems

N xrower scope of
responsibility

Job requirements compatible
with professional identity

Higher quality of service
_possible

Increased efficiency of
task performance

Keener focus on tasks

Staff back=up more
difficult to achieve

Coordination of se...vice to
client more dIfficult

Staff supervision more
diffuse and difficult

Duplication of contact with
caregiver and client

LosS of information

16 21



With the reduction in scope of work, each specialist has experienced an

increase in the volume of work. In the generalist model, each specialist was

responsible for all work in 10-12 family day homes, serving 30-50 families.

In the specialist model, each chi/d development specialist works with up to

21 family day homes, while each social work specialist carries a caseload of

104 families. The compression of tasks into specialized fields should

eventually create savings in time, even though the narrower variety of tasks

may prove to be more tedious for some staff.

Perhaps the over-arching considerations in deciding between the generalist

and specialist model relate to the pace and productivity of the particular

family day home system. It can br be very difficult for one generalist to be

immediately responsive to clients and also be responsible for the mechodical

411
checking of detail required in a system which attends closely to quality

through regular assessments and individualized training of caregivers. The

work of the individual vested with the responsibility for record keepingj

training, and monitoring should be protected from the intrusion of unpre-

dictable outside demands; Similarly, the staff MeMber With heavy client

contact must be free to respond to clients needs as they arise. Only if

caseloads are small can one person respond to the whole spectrum of demands.

Job descriptions for the system manager and the "generalist" family day home

specialist follow, along with competencies and performance evaluation

critaria.

22
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**********
* SAMPLE *
**********

410 _JOB_DiSCRIPTION_

Program: _Pam tly_Day_Homes Date Evaluated:

Job Title: Program _Manager_

Exempt k Non-Exempt

If Exempt: Executive X Administrative Professional

BASIC FUNCTION:

Responsible for the daily operation of the Family Day Home System. Supervises Family Da.
Home Specialists, olans, coordinates, and administers the system. Works under limite
supervision of Executive Program Director with considerable demand for independent judgmen
and action.

ACCOUNTABILITIES

Insuring that agency's standards are met in the Family Day Home System.

Insuring that all homes in the system comply with local, state and federal regulations.

410 :nsuring that utilization goals are met for the system.

Insuring that training plans for system staff and caregivers are carried out.

Insuring that resources and materials are available to meet objectives of the system.

Coordinating intermediate-range cnd day-to-day planning for all system functions and insure !
that these plans are carried out.

Meeting agency's business standards:

(a) maintains accurate reports and records including but not limited to equipment anc
supplies inventory, staff and children's attendance, purchase orders, etc.

;b) work within approved budget

Participating effectively in Executive Staff mid and long-range planning.

RESPCNSIBILITIES

1. Hires and supervises Family Day Home Staff.

2. Recruits Family Day Home caregivers using a variety of resources including community
resources, promotional material, presentations to groups, etc.

3. Prepares operating and management reports as required.

TALIFICATIONS

Master's degree in social wor , child development, or early childhood education required.
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Job Title: FDH Program Manager

QUALIFICATIONS cp121

Three years successful experience in the administration of a profpam serving children or 4
families.

Must demonstrate effective leadership quailtiss and excellent oral and written communication
skills.

Must have car available.

TB test and physical examination required.

Must he mentally, physically and emotionally able to perform assigned tasks.

Must be able to function as team member.

25
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**********
* SAMPLE *
**********

FAMILY DAY HOME SYSTEM PROGRAM MANAGER

COMPETENCIES

A. Demonstrates ability to manage and supervise staff.

1. Successfully identifies workload requirements and hires in a timely
manner.

2. Develops good relationship in order to achieve set goals.
3. Is able to lead team efforts and encourage esprit de corps.
4. Follows agency personnel procedures.

B. Demonstrates ability to identify, p)an and implement training to meet
Staff needs.

I. Based 06 staff performance evaluations, identifies individual train=
ing needs.

2. Designs plans to assure those needs are met either by providing that
training or arranging for it.

3. Encourages staff to pursue professional and educational goals.

C. Insures that State standards are met.

D. Maintains accurate business records.

1. Has orderly inventory control system.
2. Assures staff and caregivers' training in necessary business proce-

dures.
3. Budgets accurately and stays within budget.

E. Accurately prepares management reports and developt actiOn plans to riiedt
targets.

I. Monthly reporting is done in clear, usable, concise form.
2. Responds to executive needs for data and reports quickly and

thoroughly.
3. Cooperates in design and use of tracking methods.
4. Develops action plans reflecting priorities and meets deadlires.

F. Insures training of Family Day Home Caregivers.

1. Insures individual training plans are developed and implemented for
each caregiver.

2. Directs program in such a way as to enhance Family Day Home
caregiver's professional self concept.

3. Holds quarterly group training.

26



G. Develops homes and deploys staff in identified target areas.

1. Provides required number of spaces.
2. Assigns staff in cost and programmatically effective ways.
3. From waiting list data, develops homes in documented areas of need.

I. Assures agency standards of care are met.

I. Insures placements are carried nut with the best interests of child
and family in mind.

2. Insures careful screening, monitoring, training, and supervision of
homes.

3. Insures program in homes is sound.
4. Insures professional development of staff through goal directed

supervision.
5. Insures program for children fosters optimal growth development.
6. Insures special needs of children and families in care are either

directly addressed or referred elsewhere.
7. Insures goals of the system are clearly identified.
8. Has procedures which stimulate parent involvement.
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Program: Family Day Homes

**********

* SAMPLE *
**********

JOB DESCRIPTION

Date Evaluated:

Job Title: Family Day Home Specialist

Exempt x Non-Exempt

If Exempt: Executive Administrative Professional x

BASIC FUNCTION:

Responsible for children's and parent program in family day homes assigned.
Recruits, trains, and monitors family day home caregivers assigned. Work is
performed under general supervision of Manager Family Day Home System with
considerable demand for independent judgment and action.

Spec411c_Accountabi1ities:

1. Assuring that applicable minimum standards are met in family day homes
assigned.

2. Assuring that agency standards are met in family day homes assigned.
4. Meetin9 budgeted enrollment in family day homes assigned.
4. Implementing training design in family day homes assigned.

411 5. Implementing individual development plans based upon children s assess-
ments.

Spec4tic-Respons4b414-t4es:

1. Recruits, selects, trains and monitors family day home caregivers.
2. Makes resources available for family day home caregivers.
3. Audits and implements training plan in family day homes assigned including

documentation of training.
4. Integrates program and financial_goals in family day homes assigned.
5. Facilitates implementation of USDA nutrition program in family day homes

assigned.
6. Works with parents in family day homes assigned, including but not limited

tO:

a. Enrolling children according to agency enrollment goals and
policies

b. Completing intake and placement process according to agency
standards

c. Maintaining continued contact with families
d. Developing parent involvement program
e. Offering casework intervention to parents as appropriate
f. Maintaining social services records (application, medical

information, narratives, etc.)
g. Developing exit plans for children or transition plans to other

care
h. Refering clients to appropriate community resources.

7. Performs other duties as assigned.

2 8
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Family Day Home Specialist
Job Description

POSITIOtLQUALI FICATIONS

B.A. Degree in Child Development or Social Work.

Two years experience in a family/child agency or setting.

One year supervisory experience with caregivers in program serving children

may be included as part of two years' experience stipulated above.

Must demonstrate knowledge of child growth and development and planning for
individual children.

Must demonstrate ability to understand agency goals and philosophy and agree
to work within their framework.

Must demonstrate the ability to relate to people in a warm, non-judgmental
manner.

Must demonstrate well developed administrative and time management skills.

Must be mentally, physically and emotionally able to perform assigned tasks.

TB test and annual physical examination required.

Must be able to function as team member.

Must have car available.

29
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**********

* SAMPLE *
**********

411 FAMILY DAY HOME SPECIALIST
PERFORMANCE EVALUATION

I. EVALUATION - TASK PERFORMANCE

EMPLOYEE SIGNATURE DATE

EVALUATION SCORE

EVALUATOR SIGNATURE DATE

EVALUATION PERIOD

AREAS TO BE RATED I 2 3 4-
(Ae m

-$ ci7
um_ ,.
.. .

_. n

A. Conducts recruitment activities:

Uses various techniques to recruit homes (speeches, flyers
advertising, word-of-mouth).

Has working knowledge of state standards and agency criteria
used to select day homes.

Develops a good working relationship with prospective
caregivers

Works effectively with other agencies and internal staff to
get the home study components completed in a timely manner.

Identifies clearly the characteristics of applicants who have
the capacity to be good caregivers.

Documentation is clear, organized and completed in timely
manner.

Completes home studies to include all information as specified
in agency guidelines for home study.

Total
7 =

TFUT . # items General Score
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Family Day Home Specialist
Performance Evaluation

-2-

B. Providesequipment and supplies:

Has working knowledge of equipment/supplies that are
appropriate for the developmental needs of the children.

Identifies current inventory needs to Program Manager and
arranges for delivery, removal and repair of equipment.

Consults with family day home caregivers to maintain and
arrange equipment and supplies in an orderly fashion that's
easily accessible to the children.

Total
. 3 =

TBUT . # items General Score

C. Trains and monitors caregivers

Identifies areas for work, provides support and resources, and
participates in arrangements for group training in topic areas
of identified need.

Develops rapport with caregivers in an appropriate and
professional manner.

Monitors caregivers on a regular, scheduled basis.

Presents information to caregiver in a clear and
understandable manner.

Meets with caregivers on a scheduled basis for training.

Has knowledge of health and safety standards and assures they
are met.

Has knowledge of the standards for group size and their effect
upon _program, and enhances FDH caregiver's understanding of
this prngram element.

Total

. 7 =

TEET . # items General Score

D. Nutrition

Understands the basics of good nutrition fnr children as well
as individual caregiver's use of USDA menus. Facilitates
communication between nutrition staff and FDH caregiver.

E. Is a resource to caregivers:

Demonstrates knowledge of community, educational and free/low
cost resources for caregiver's use.

3 1
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Family Day Home Specialist

Performance Evaluation

Acts as sounding board for caregiver problems with children
and parents and providers simple, appropriate suggestions for
child management.

Consults with caregiver in assessing children's development,
creating individual child development plans, and interpreting
this program to parents.

Develops relationship with caregivers that promotes
independence, autonomy, and professionalism.

Total
4 =

Tail" . # items General Score

F. Completes intake and_placement_processith-paTents and family day
home caregivers:

Demonstrates knowledge of age-related and individual needs of
each and all children in the home.

Develops placements which reflect understanding of the needs
and capacities of parents and the developmental stage and
previous experience of the child

Demonstrates awareness of appropriate placements for
individual caregivers.

Works with caregivers and with parents to determine the needs
of particular children and in planning an appropriate transi-
tion for the child.

Total

. 4 =

7517T . # items General Score

G. Mai_n_tains_continued_contact_witb-parents:

Contacts parents on ! regular bas.k to discuss developmental
status of child.

10

Contacts parents as needed to discuss significant occurrences.

Works with parents to heighten their understanding of chiA
developmental, and to help them know what to look for and how
to use child care.

Participates in preparation and implementation of parent
meetings._

Total
4 =

TRU . 7-TTii General Score
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Family Day Home Specialist

Performance Evaluation
-4-

H. Maintains records (cuch as applicationsi_medical_information,
narrative and inventories):

Keeps case narratives current.

Keeps required documentation in case folders current.

Keeps required documentation for children's files current.

Keeps information required for evaluation of the program
current and disbursed promptly.

Maintains accurate inventory records for each day home in case
load for program purposes.

Total
_5

TOM . # items General Score

I. Manages caseload effectively:

Integrates program and financial goals.

Understands budgetary impact of vacant slots and geographic
location of home and moves quickly and independently to keep
homes filled.

Develops sound and expeditious enrollment and exit plans.

Understands the complexity of the program, exercises sound
judgement in decisions regarding priorities.

Total

9R

33

4
# items General Score
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**********
* SAMPLE *
**********

410 SUMMARY JOB PERFORMANCE_EVALUATION
FAMILY DAY HOME SPECIALIST

EMPLOYEE SIGNATURE DATE

EVALUATION SCORE

EVALUATOR SIGNATURE DATE

EVALUATION PERIOD

I.

Weighting % General Score = Final Score

TASK PERFORMANCE 80%

A. Conducts recruitment
activities

10% x

B. Provides equipment
and supplies

10% x

C. Trains and ronitors
caregivers

10% x

D. Nutrition 30%
E. Is a resource to caregiver 5% x
F. Completes intake process

with parents and FDH
caregivers

10% x

G. Maintains continued con-
tact with parents

10%

H. Maintains records 5% x
I. Manages caseload

effectively
10% x

I . GENERAL PERFORRAUCE 20% k

A. Attitude 5% X
B. Initiative 5% X

C. Dependability 5% k

D. Work Habits 5%

34
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SECURING CORPORATE PARTICIPATION

Itientifying Employer Interest

Securing corporate participation in a family day home system depends first

and foremost upon the company's recognition of the child care needs of its

work force and the company's willingness to address those needs. Commitment

to this model of employer-assisted child care fcllows commitment to the

concept of employer-assisted child care; it doeS not precede it. An employer

who does not demonstrate some inherent interest in the idea of employer-

assisted child care is not likely to be swayed by the most accurate

indicators of need among empIoyees nor is he/she likely to be conVinced by

-he Most impressive statistics demonstrating the benefits of employer-

410
supported child care programs.

While Child care advocates and service providers can present many cogent

resptrases to address the specific cmcerns raised by employers (some of which

are detailed on pages 35 through 38), these responses are effective only when

the concerns have been raised as question6 rather than as barriers.

Employers who are likely to be interested in employer-assisted family day

care can be identified in a number of ways. The prithary objectiVe, hOWeVeri

is for the family day home sysem to be identified among employers, so that,

ultimatelyi the system is respnnding to the Market (i.e. those employers who

wish to address the child care concerns of their employees ) rAthdr than

trying to create the market.

3 5
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Attaining Visibility

Attaining visibility within the general public can be accomplished through

the media; Attaining visibility within the business community can be

accomplished eirough more targeted efforts. Some examples of these efforts

include:

I. Exhibits on empIoyer-assisted child care at local or regicnal confer-

ences of personnel administrators, business fairs, etc. There is

generally an eXhibit fee ranging from $50 to $1,000, depending on the

conference. An additional expense will be the cost of the display

(Which can be siMple) and the cost of materials to distribute (which

need to be excellent). There are numerous conferences and meetings of

industry groups, such as regional or state hospital associations or

banking associations, who invite exhibitors whose products or SerVice8

may be of interest to members.

. Presentations or seminars on empIoyer-assisted child care to local

personnel organizations, the Chamber of Commerce, or other business

groups whose members are representative of.many employers. In addition

to presentations, a well-placed article on employer-assisted child care

published in a business group's newsletter can be effective.

3. Executive briefings, targeted to employers in certain geographicareas

(downtown business district, suburban industrial park, etc.) or in

certain industries (insurance, electronics, etc.) or to a mix of em-

ployers. Attendance will depend upon the interest in the topic on the

part of those who have been inviced and on the credibility of the

3 6
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organization w o is inviting them. Sometimes it is possible to borrow

credibility--to have a bosrd member who is well known in the business

community invite some colleagues.

Researching_the_Market

There are a number of ways to identify employers who have already evinced

some interest in child care. Have there been meetings or conferences in the

area on employer-sponsored child care or related topics? Which employers

were represented? Has the child care licensing authority, or the local

Chamber of Commerce, or the local university been contacted by employers

seeking information on child care? Has the regional office of the Women's

Bureau, U;S; Department of Labor, been contacted?

It is useful to become aware of the trends in the business community in one's

area; What companies have implemented flexible benefit plans? Are there new

employers moving in or some employers hiring large numbers of new staff?

Read the business section of the newspaper, subscribe to local or state

business publications. Join the Chamber ef Commerce or other business

groups.

In addition to these efforts, one can predict the employers in a community

who may have some interest. Look for companies that employ a relativeiy high

percentage of women at ail levels from entry to management. Although working

fataers are liknly to avail themselves of employer-supported child care,

employers recognize the need primarily as it relates to their female

employees.



It is easy to start with large employers, but it is wrong to assume that only

large employers will participate; As noted earlier, one advantage of the

family day home system is its appeal to employers who need child Card for

only a small number of employees; Because the majority of employers are

small businesses, it will be easier for these employers to find the family

day home system than for the system to find them--again, an indication of the

need to be visible;

Employers who express interest in child care st;n1d be encouraged to have a

child care needs assessment conducted with their employees to determine

current and projetted Chill care needs. A needs assessment is a specialized

endeavor which should be dOne only by a carefully selected consulting

organization with the techniCal capability and experience necessary to yield

useful information. A superficial eurvey iS not adequate.

Convinclag_t,he_Powers_That Be

Even with a valid needs assessment, converting an employez's latent Or active

interest in child cars into participation in a family day home system is a

significant challenge. Depending upon the corporation; the individual with

the most interest may have the least authority. Although a number of

publications on employersponsored child care have suggested starting at the

top Of the corporate hierarchy, the work will almost always be delegated to

someone in the human resources department. It is very helpful to identify

-4ho heads that department and who would have actual responsibility for
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implementing the program. If a top corporate executive is interested, but

the human resources department is not terribly enthusicztic, the program will

be hard to get off the ground.

A tOrd likely scenario is that someone in the human resources department will

want to pdrana employer-sponsored child care but wiII need approval from one

or more senior eXecutIVes. This is where an active, preferably tenacious,

advocate in the cOmnany Can be very helpful...an individual who believes in

the concept and has Credibility in the organization. He or she may not

always be successful, but that person is essential to any success the program

will have. This individual needs all available information and materials

about the family day home system for ude in preparing presentations to the

decision-makers. While it might be preferable fOr the ayStem staff to make

the presentation, they may not have that onpt tunity-=or that opportunity may

come only after the internal advocate has made aa effectiVe initial

presentation.

The Barriers

Even with an 4ffactive advocate, the decision-maker(e) may raise questions or

concerns; These cOMMOnly fall into the same categories from company to

compaLy, so one can anticipate What they might be and prepare a response.

Equity.. "A child care program will not bencfit all of our employeee

equally."
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The literature in the field suggests that equity has not been found to be a

major issue in corporations in which child care assistance is offered. Most

employees who do not need child care are sympathetic to those who do.

Perhaps the company is considering a dependent care assistance plan or

flexible benefits. If so, child care win fit in well. If not, perhaps the

company has not considered that its other benefits, while available to all,

probably are not used equitably by all. For example, employees make differ-

ential use of health care benefits, and those who use them most may well

driv c! up the vast for everyone. Similarly, tuition reimbursement plans are

not equally used by all employees. Some may enroll in a community college

course, some may use the reimbursement to fund a graduate degree, and others

may not uSe the benefit at all.

Applicability.... "Out of our total work force only x percent have young

children. So why should we participate in your program?"

Child care is one area in which the employer should consider the depth of the

problem, not just the breadth; For those employees who need child care, the

program can be of enormous value. Further, child care is one of the few

benefits, if not the only benefit, that is directly related to working. One

does not need child care if he or she is not employed. Health care benefits,

on the other hand, are not at all related to working--one can get sick or

need surgery regardless of employment status.

Other company benefits are often used by only a few. Many employers assist

their employees with transportation to and from work through the

establishment of van pools or by providing discounted bus passes. Not every

4 0
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410
employee can or will take advantage of thisrassistance, yet it ia Valued by

those who need it.

Liabilityiiii -we could be sued if an employee's child was hurt in Card that

we provide."

Liability exposure has frequently been a cancern of employers, and now the

cost and availability of liability insurance coverage has become a major

concern for child care providcrs. While this concern is not yet resolved for

the child care community, employers can be helped to recognize that carefully

selected, well-managed, and frequently monitored family day homes which meet

defined standards of quality child card greatly reduce the risk.

Although some employers express concert about liability related to the

0 quality of child care they might cffer under a compaty=thippOrted blahb they

generally do not see themselves as liable for the quality of medical carc

employees receive under a company-supported plan. Perhaps it is the fact

that the medical care is provided by a third party whom the employee has

chosen which mitigates their concern. If so, the same is true of the family

day home system.

coat. "why should the company bear any financial responsibility for a

problem that employees should be Able to Solve on their own?"

Sometimes this question is raised by an executive who simply does not

identify with the prOblem--ei^.%er A Male Whose children are grown and whose

wife stayed home while they were young, or, too often, A female who managed

to struggle through Without employdr=aSSiated child Card And feels that
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others can do so also. This question is probably the most difficult to

address because it so often reflects either the corporate culture or the

individual's personal philosophy;

One can point out some of the companies providing child care assistance to

employees who have reported specific cost benefits related to reductions in

turnover and absenteeism, increases in productivity, etc. However' this

response is frequently viewed by skeptical executives as justification far

these companies' involvement with child care rather than as valid research.

It is probabbi more useful to describe some of the recent studies which

document working parents' child care concerns, such as "Hard to Find and

Difficult to Manage: The Effects of Child Care on the Workplace by Arthur C.

&lien and Paul E. Koren, or Child Care and CorgorattProduativity - Resolving

FaMily/Work COnflict8 by John P. Fernandes.

Some executiVe8 state thAt child care problems are not affecting their

employees so they expect no improvement in turnover, absenteeism, or

productivity. If so, perhaps their employees are uncomfortable discussing

child care problems; Has the company looked at the return rate from

maternity leaves or the attrition and absenteeism rates among new mothers and

other parents of young children?

Despite the advocate's best effort, the employer may decide not to partici-

pate. Although disappointing, the fact that the company has considered the

program indicates that somewhere there is a spark of interest which should be

kept alive. It is important to follow the visit with a letter thanking the

42
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410
individual for his/her time and to continue sending him/her material as it is

developed (promotional material, newspaper articles, etc.). More than

likely, these will be kept in a folder marked "Child Care", filed away until

the powers that be decide the time has come.

Getting theGreenLight

Once a corporation decides to participate, the first step is to convene a

meeting at the work site for all interested employees and their spouses. The

employer should make sure that any employees at home on maternity leave are

informed of the meeting.

411 This iè the occasion at which the family day home system is presented in as

much detail as is necessary to answer the employees' questionc. It is very

helpful to have written material which can be distributed to the employees

summarizing the major features of the program (a sample is inc:uded at the

end Of the chapter). A brief visual presentation (slides or a videotape)

helps acquaint employees with what family day care looks like.

Be prepared to answer typical questions:

O How do you select the caregivers?
o

What happens when my child is ill?
O What happens when the caregiver is ill?
o Is there a fee when my child doesn't attend?
O What does the caregiver do in case of an emergency?
o What if I don't like the available Caregivers?
O What happens if I change jobs?

4 3
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Although the objective is to enroll employees in the program, it may become

apparent in this meeting that there are some employees who probably cannot or

Should not be enrolled. If an employee lives in a remote area in which the

11ke11hoz4 of recruitivg caregivers is equally remote, he or she needs to know

the system may not be able to help. It's also important not to promote the

program at the expense of what is good for children. If an employee wants to

enroll but adds that her baby has recently started in a new care arrangement,

she should be encouraged to consider the impact of a change on the Child.

After the questions have been answered, the employees who are consideting

enrollment should complete a questionnaire which addresses their specific

child care needs and their likelihood of using the family day home system.

The results will help the system project the need for care: what are the ages

of the children, when will care be needed, where is care needed, etc; Once

the data are compiled, they form the basis of the agreement with the employer

which stipulates how many child care spaces are to be allocated to the

company.

All who complete the questionnaire will not actually enroll. Among those who

are pregnant, some will not return to work after the birth of their children.

Those parents who already have their Children in satisfactory child care

arrangements are not likely to enroll unless their care suddenly breaks down.

Some who _could benefit frOM the program immediately maY Adopt

"wait-and-see" attitude before they Sign up.

The number of spaces to be allocated during the start-up phase is, at best, a

projection; However, the agreement with the employer Should be flaXible

enough to allow additional spaces to be added if required, or to allow spaces



which have been developed to be allocated to Other employdr6 if they are not

utilized within the company. This flexibility iS a Major advantage over a

fixed-capacity child care center. Achieving a balance between supply and

demand will become easier once the demand is established And the SyStem has

eXPanded nnd matured.

After the nuMber of spaces to be developed is known, the que8tionnaires can

be reviewed tO see if there are any areas of tne community in which there

are clusterS of employees to provide a starting point for the recruitment of

caregivers; Zip codea, census tracts, suburbs . neighborhoods, school

boundaries; or other geographic Subdiviiions can b2 used.

If there are no residential Clusters of eMplOyees, areas along the major

commuting routes to the work site(s) can be targeted fcir recruitment.

Finally, if the work site is In or near a residential Area, reCruitment

efforts can take place there.

These initial efforts require some educated guesswork on the part of Staff.

There is no guarantee that the first areas targeted for recruitment will be

the arda6 in Which the most immediate need for care exists once employees

actually entoll. Nonetheless, it is wise to start recruitment of day home

caregivers as early as possible.

Enroliment-of-FAUdIies

410 Each employee vho completes' A qUestionnaire indicating interest in the family

day home system should be contacted individually by a family day home

c. t. 4145



specialist to arrange an enrollment interview. Interviews may be held at the

employee's work site or home, over lunch in a restaurant, or at the system

office. Both parents should be present.

The purpose of the interview is to explore the family's need and expectations

for care. The program should be completely explained and the need for care

fully defined. The scope of the interview should include any requirements

the employee might specify including location preferences, ethnic background,

non-smoker, etc. The employee should have ample opportunity to discuss his

or her child.

At this pciint, the family day home speciali3t can refer the parent to any

homes already developed which appear to fit the requirements. If there are

not homes currently available, the information from the parent will be

starting point for the recruitment of a new home.

Some employees may express interest in the system to the point of requesting

that caregivers be recruited for them but then fail to use the service when

the homes have been developech This sets up a discouraging cycle: employees

requesting service, caregivers being recruited to serve them, and the

employees dropping out of the program during the process of developing the

homes. If their child care spaces cannot be used or paid for, the caregivers

may drop out as well.

Parents will reject caregivers who have been recruited for them for a variety

of reasons. Some parents enroll in the program only as a backup for their

current care arrangement. These parents usually express some level of
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dissatisfaction with their current care arrangement, often as it relates to

the stability or reliability of the caregiver; Although they indicate that

they want to change caregivers, they are quite likely to stay with their

current arrangements until these arrangements actually break down. TheY

prefer the familiar to the unknown, but they view the availability of A

backup plan as a positive service provided by the employer. From the staff

point of View, it is much less positive since great effort and time go into

the development of each home. Further, the likelihood of a specific home

being available when the current care arrangement does break down is minimal.

Parents who are expecting babies may sign up for the program but decide not

to return to work once their thildren are born, or they find someone on their

own to provide child care; Again, a caregiver whom the parent has identified

410 on her own is usually chosen over one identified by the system.

Some parents express unrealistic expectations of the caregiVer and/or of the

service. They may stipulate that the caregiver accept other Children only

the same age, sex or ethnicity as their own. They may insist on a very

narrow range of location (within three minutes of their own homes or on the

east side of the freeway onlY); They may even say that they don't like the

or of the caregiver's home.

The key factor in enrolling families is the building of trust between the

family day home system and the parent. It must be reemphasized that parents

tend to prefer care from someone personally known to them or referred by

someone they know, even if that care is unregulated or more costly than the

4 7
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care offered by the system. Until she trusts the Staff and the agency, a

parent is likely to choose a "known quantity" where available over the

caregivers offered by the system.

Resistance to the caregivers offered Or failure to keep scheduled appoint-

ments to visit caregivers may also refltct ambivalence about leaving the

Child (especially in the caSe of firstborn children) rather than unfulfilled

expectations for care. A supportive working relationship provides the

context in which to resolve this ambivalence.

The following ideas may be helpful in converting enrollments into aCtual

placements:

1. The system staff should recognize that choosing child care is a new

experience for many parents who need a way to test their expectations

against reality. Center-based care is visible--parents can readily

recognize where centers are located and can visit several to learn what

they offer. Family day homes are not recognizable; arid it is difficult

for some parents to anticipate what their children's care will be like

if they cannot observe a family day caregiver who is already providing

child care. Videotaped vignettes of potential caregivers with their own

children and/or in conversation with the system staff may be shared with

parents as a way of acquainting them with prospective caregivers and

demonstrating individual caregiver attributes.

2. The Staff specialist must be prepared to interpr and re-interpret to

the parents what the system offers and what it does not offer, what the
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410 parents can expect of caregivers, and what the caregivers win expect of

parents .

3. An enrollment fee can be assessed at the time of enrollment, to be

4i

applied against the cost of care L.nce the child is placed. Employees

may be More likely to follow throughi or less likely to enroll if not

serioUsly intereatedi when they have a financial stake in the process.

The fee Should be set at an amount high enough to discotrage "casual"

enrollment; it Can be refunded totally or partially under Spedific

circumstances. The purpose is not to increase revenues, but rathar to

secure some commitment.

Once an employee ha6 enrolled in the program, the system staff should

maintain frequent contactadviSing the parent on the progress in

developing homes, notifying him or het of lOCAticins under consideration,

or just keeping in touch; She ct he ShOuld be invited to work site

meetings held for employees whose children are already placed. The

parent should receive communications (newslettertG meMot, etc.) About

the serVice. New mothers (whether the employee or the Spouse of an

employee) can be visited during their maternity leave; a small gift may

be appr_spriate (the Child Care Dallas program provided a catered dinner

entree which could be frozen and prepared on the first evening the

mother retumA to work).

Despite the staff'S beat efforts' there will inevitably be employees who

enroll but do not place their children. It's helpful to remember what

appears to be an immutable law of the marketplace: not 2veryone who walks

4 9
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into the store will bily SOMethitg. Given the shortage of quality child care,

especially for infants and toddlers, this may be pu:zling--but it is trcl;

And as with any other consumer service or prodnct, the best way to meet

targeted "sales" objectives is to generate a large volume of prospects.

Figure 1 provides an overview of the enrollment process.

FIGURE I

ENROLLMENT

PROCESS

Referral from

Corporate Liaign

AA
5 0
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**********

* SAMPLE *
**********

FAMILY DAY CARE
FOR YOUR CHILD

WHAT: a program of high quality child care which is especially appropriate
for infants and toddlers, and is provided by carefully selected,
trained and monitored caregivers in the caregivers' own homes.

WHO: available to employees of Priority for
service will be given to infants and toddrers, pre3chool age siblings
of these children and other preschool children of Lmployees as space
is available.

HOW: representatives of will meet personally with each
of you who wish to W1771TERTaTWThe program to explore ,your needs
and expectations for care. From this information, our staff will
refer you to caregtvers who most closely match you and your child's
needs. You will select the caregiver who will care for your child.

HOW MUCH: the cost of the care is $ per week per child. This includes meals
and snacks that ordinarily occur during regularly scheduled hours of
care; however, parents of babies on formula and/or prepared baby food
are asked to supply these. The fee is based on enrollment rather than
attendance.

WHERE: careg$vers will be recruited from areas near where you live, along
your way_ to work, or near your worksite--depending on_your prefer-
ences. _Completion of the questionnaire which you will receive today
will help our staff know where to recruit caregivers to meet your
preferences.

WHEN: homes are being develop'd nois. Our staff will be arranging meetings
with you soon in order to plan for your child's enrollment._ After
your child has been in care a short time, one of our staff will meet
with_you to discuss your satisfaction with the care. We will continue
to be avallable to answer any questions or discuss any concerns you
may have.

WHY: there is a great need for quality care for very young children in the
area. Center-based for infants and toddlers is

scarce and generaily very costly. Many centers find it difficult to
provide the individual attention that little children require. Family
day homes offer a natural, intimate setting in which your child can be
cared for by the same person each day. The hours of the home can be
tailored to meet your work schedule, and care within the home will
accommodate the individual needs of your child.

Because of the growing need for child care, many employers are begin-
ning to look at how they can help their employees secure good child
care. This program represents a new and innovative step in that
direction.
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* ***** ****

* SAMPLE *

LETTER OF AGREEMENT

BETWEEN EMPLOYER AND FAMILY DAY HOME SYSTEM

This letter of agreement outlines conditions under which will provide family

day care services to employees of

(name of employer)

Program Capacity

(name of agency)

a. will allocate child care spaces for employees of

(name of agency) (number)

. If the number of spaces actually requested by employees is less
(name of employer)

than this capacity, will allocate the unused spaces to another

(name of agency)

corporation. If the number of spaces requested by employees exceeds this capacity,

will allocate additional space: as they are available in the system.
(name of agency)

Once all spaces are allocaLtd, Will aintain a waiting list of

(name of agency)

employees ald will enroll them if spaces became availeble;

b. If the demand for care is greater than the system's ability to absorb it,

will add spaces to meet the required need, provided that
(name of agency)

_ pays the incremental administrative cost of doing so. This cost
(name of employer)

will vary according to the number of spaces actually needed.

Access to Employees

a. will provide materials and information as needed so that

(name of agency)

ay inform its employees and their families about the
(name of mployer)

program through its corporate newsletter, emoranda, or other edia as appropriate.

b; will schedule times and provide space for

(name of employer) (name of agency)

to hold individual nrollent interviews with eiployets until all allocated Spaces art

filled.

53
49



c. will provide space for onthly °brown bag° lunch eetings of

(name of employer)

participating employees and staff, and Space onde every SiX months

(name of agency)

for individual employee/ conferences.

Recruitment of Caregivers

On behalf of

(name of agency)

will contact former employees

(name of agency) (name of employer)

who left the cOrporation On maternity leave since , l9 and have not returned

(month) (year)

titadCare_F tes

Prior to the first week of care, will collect a one week fee deposit

from each

(name of agency)

employee. Thereafter, will collect

(name of employer)

fees in advance each week. Should a fee or portion of a fee be unpaid for any reason,

will immediately notify_ to determine whether

(we of agency) (name of employer)

care is to be terminated or continued.

will provide a list of all employees enrolled in the program.

(name of agency)

will notify immediately when one of theSe

(name of employer) (name of agency)

employees separates .

Public Information

agrees to be included in newspaper radio, television and

_(name of employer)

magazine stories about the program and will respond to request for interviews

and/or requests for information about its participation in the program.

b; will arrange for 's corporate

(name of agency) (name of employer)

communications staff to have interviews, photo opportunities, and other public

relations access as needed for its purposes.

54
zn



Financial Support of the Program

In contideration of the terms stated herein.

for the period beginning

GMEML.,
tgrees to pay

(name of employer)

and ending

(begin date) (end date)

This agreement may be renawed or mOdified by mutual contOnt annually thereafter.

For Accepted by:

(name of agency)

Agency Director/title name/title

date date
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**********

* SAMPLE *
**********

CHILD CARE AGREEMENT INSTRUCTIONS

WHAT The Child Care Agre_ment Form has two purposes:

I. Intake information on all parents who inquire about the
service (Part I)

2. Actual agreement for child care (Parts II

WHO The Family Day Home Specialist and parents jointly complete this
form.

WHEN Part I is completed at time of initial contact with parents.
This form is_kept on File until a Family Day Home is selected for
the child. Parts II - VIII are completed when/if a Family Day
Home is selected.

5 6
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**********

*_SAMPLE_!
**********

CHILD CARE AGREEMENT FORM

I. FAMILY INFORMATION

Child's Name Birthdate

Child's age in months

Mother's Name

Father's Name

Home Address

Telephone #

Marital Status (circle one)

1. Single 2. Married 3. Separated 4. Divorced 5. Widcw

Mother's Employer

Address Telephone #

Mother's Working Hours Job Title

Father's Employer

Address Telephone #

Father's Working Hours Job Title

Income_of_family fcixcle_onel

1. Under 10,000 4. 30,001 - 40,000 7. 60,001 - 70,000

2. 10,001 - 20,000 5. 40,001 - 50,000 8. 70,001 - 80,000

3. 20,001 - 30,000 6. 50,001 - 60,006 9. Over 80,000

Members offamily Living In Home

Name Relationship tO Child

Mother:

Father:

Children enrolled

1.

2.

3.

Rh

57



II. DAY HOME PLACEMENT

I agree for my child(ren) t

Family Day Home Caregiver

Address

From a.m.

Date

Child Care Agreement Form

Page 2

placed the following home.

Pm Telephone #

Initials

III. fEE

The weekly fee is to be

paid through payroll deduction

paid to the caregiver no later than the Friday preceding child

care for the following week.

I agree to abide by the fee policies of
name of agency

IV. SPECIAL NEEDS, MEDICAL PROBLEMS OR ALLERGIES OF CHILD

My child's special needs are:

V. AUTHORIZATION FOR EMERGENCY MEDICAL ATTENTION

In the event I cannot be reached to make arrangements for,emergency

medical attention, I authorize to take my child

Caregiver

to:

Doctor Phone

Clinic/Hospital

or

I give consent for any and all necessary treatment for my child when

the child is in the caregiver's care.

41/ I will contact the Family Day Home Specialist immediately to notify

her of a change of physicians. Initials
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Child Care Agreement Form

Page 3

VII. PERMISSIONS

My child may be picked up by:_ (Child will not be released to anyone
else unless caregiver is notified.)

Name
Name

Relationship to Child
Relationship to Child

In appropriate circumstances, the caregiver has permission to trans-
port my child(re.n) for trips away from the Day Home. I understand
that such trips will be approved by agency staff. I understand that
all precautions will be taken to ensure the safety and health of my
child(ren).

Initials

My child(ren) have permission to participate in the water play activ-
ities of the day home.

Initials

has permission to take pictures of my
name of agency

child(ren) to use them for education/publicity purposes.
Initials

My child(ren) will be in attendance in the program every day that they
are able. I will notify the caregiver promptly each time my
child(ren) must be absent.

Initials

VII. AVAILABILITY OF FDH_SPECIALIST

I understand that a Family tjay Home Specialist is available for parent
conferences. If I have any concerns, questions, or suggestions
regarding the Day Home Program policies or procedures, I may contact
the Family Day Home Specialist.

Initials

VIII. AGREEMENT

I agree to abide by all the statements I have initialed.

Signed Date
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**********

*.SAMPLE *
*******.;.

411
CHILD INFORMAT TNSTRUCTION SHEET

WHAT The purpose of the Child Inf:,rmation Form is to gather background
information on each chila's development prior to entry into the
Family Day Home System.

WED It is completed by the parent(s) at time of enrollment.

HOW All answers should be accurate; discuss only items about which the
parent is doubtful. This information will be important when
discussing the child witk t;-41 caregiver to ease the initial stages of
placement.

WHEN The form must be returned to the Family Day Home Specialist prior to
the child's entry in a day home.

WHERE Place in child's folder.
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**********

* SAMPLE *
**********

CHILD INFORMATION

NAME BIRTH DATE

I. Developmental History

A) Pregnancy and Delivery - state any special problems.

B) Physical Development

etilled over
tat up_
ceawled
walked

C) Weaning and Eating

WHEN
EARLY EXPECTED LATE

1. Is child completely weaned?

2. At what age was child weaned?

3. How?

4. Does child feed himself?

5. Does he use spoon and fork?

6. What are his favorite foods?

7. What foods does he dislike?

. Does he have any feeding problems?

9. Will your child eat breakfast at the day home?
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Child Information
Page 2

0) Toilet Training

I. Is child toilet trained? yes no partially

2. Age when toilet training was begun?

3. Method used to train?

4. Age when toilet training was completed: daytime
nighttime

5. Frequency of accidents?

6. Word used for bowcl movements?

7. Word used for urination?

8. Does child ask to use toilet?

E) Sleep

I. Is your child used to taking an afternoon nap?

2. Are there special routines that help your child go to sleep?

3. Does he sleep with a favorite toy?

If so, what?

4. Usual naptime?

5. Usual bedtime?

6. Usual morning wake up time?

7. Does child sleep in his own bed? If not, with whom doEs
he sleep?

. Any sleep problems and how they are handled
Problem How Handled

F) Speech

I. Can your child easily express himself?

2. Can you child be clearly understood?
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Child Information

Page 3

F) Speech (continued)

3. Are you concerned that he may have a speech problem?

If so, of what nature?

4. Is your child bilingual? What Languages?

G) Health

I. Have you ever had concern about your child's physical or mental
development?

If so, when and what?

2. Is your child taking any medications? If so, what?

3. Is your chiid allergic to any foods?

4. Has your child ever had any serious illnesses, accidents, or
surgery? If so, please list:

What When

5. Has your child ever been a patient in a hospital?

When How Long Reaton

I . Previous Child Care Experiences

I. Please list previous child care

Date (or age How Where? Child happy Parent happy
of child) Long? with care? witbcare2_

60



ChiA Information

Page 4

II. Previous Child Care Experiences (continued)

2. Has child been around other children his own age?

3. How does he get along with them?

4. Is he an active child?

*. Is he so active that you would say he is rough and noisy?

6. How does your child feel about staying with unfamiliar adults or
children?

7. How do you think your child will adjust to the day home in the
first few weeks?

easily with some difficulty with great difficulty

III. General

1. What do you like best about your child?

2. What does he do best?

3. Does he like help from you or dues he like to do things for

himself?

4. What are his favorite p,11, acdvities?

5. Describe your child's fec--s

6. What types of situations mcIN- r,se v;etting to your child?

7. Is your child attached to a ri to., or object?

Will he be bringing it to the ra0:y ddy home?

8. When your child is upset, whlt setnns to comfort him the most?

9. How do you discipline your child?

Is it effective?

10. How frequently do you find yourself disciplining him?
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Child Information

Page 5

III. General (continued)

11. What worries you about your child the most?

12. Is there anything I haven't asked about your child that would
help us to know him better?
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Caregivers in the brokered sytem still mtif: :Her. specified Etandards and

agree to participate in training, especially as it relates to areas on which





DEVELOPING THE DAY HONES

Day homes may be developed in several ways. First, the agency may advertise

for persons already offering care in their own homes. This method it the

most efficient in terms of time and start up costs. It also h s the benefit

of utilizing caregivers who already have some experience, have met necessary

state and local regulatory requirements and whose life8tyle and home environ-

ment are already set for the provision of family day care.

The disadvantage with this method is that good family day home caregivers are

at a premium in most areas, and often their spaces stay full all the time.

Many have developed EffeCtiVe buSiness management skills, know their work

well, and would not find a contractual arrangement attractive unless it were

411
more lucrative than what they offer on their own; Day home caregiVerS often

value their autonomy and entrepreneurship and might find the regulations and

contractual requirements of a system cumbersome and restrictive. Defining

quality control measures can also be more difficult with the seasoned

caregiver who he r:. developed her own ways of serving children and families;

The system could be less attractive to successful caregivers and more

Attractive to inexperienced or less competent caregivers.

Another approach to the development of homes is to stimulate interest in the

profession of family day care in communities where homes are sought by

offering workshops for prospective caregivers. From the group indicating

interest in this work, potential caregivers might be identified, screened,

and selected. This approach offers the potential of broadening the number of

resources available. Caregivers enter the field on their own and thus are

ultimately responsible for successful achievement of their own financial and

6 8
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service goals, yet the system can tap their resources to secure spaces in

appropriate homes;

The major drawback to this type of development is that efforts by agencies to

stimulate others to embark on business ventures often meet with insufficient

initial response or subsequent follow through; Although the supply of family

day homes may increaseespecially if the system provides continuing

encouragement and assistance, as well as on-going recruitment--the process is

inefficient. There is little guarantee that those who do become caregivers

will meet the system's needs.

The third method, used in the Child Care.Dallas model, is one Of recruiting,

selecting, and exclusively contracting With caregivers specifically chosen to

meet client needs. This method is highly c:ffective in maintaining quality

control. The caregivers are well-known by the system, and the system can

feel more comfortable in referring families to them. The agency is seen by

caregivers as a close and ready resource.

But there are difficulties in growing a system from the ground up. First,

the number of eontacts required to select even one caregiver is great,

raluiring much staff time (See Figure V, Secod, the development of a d y

hOme for a particular client mar not be accomplished Athin the client's time

frame. If the client finds other care, the uev day home caregiver will want

to accept clientv she finds on her own. Ctherviseprithed fer her neW told'

eagerly anticipatiag h r first childnan, and looking forward, sometimes

urg.mtly, to tne ey7,acted incoueshe may leave the system. But if the

zaregiver accepts children on her own, there may be insufficient space for

6 9
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the children of participating employees and wore homes will need to be

developed.

This issue can be addressed by the payment of fees to reserve vacant spaces

for employees' children. Howe7er; when a caregiver is motivated by a desire

to care for children; vacancies--even though reimbursed--may dampen her

enthusiasm and interest.

.

WhateV'er the approach to the sl.-waIopment of homesi it saould be carefully

considered in view of avaA.able staff resources; cowmunity r'.,sources, tithe-

tables; and dollars; Cerainly, combinations of the various approaches can

be useful.

Recruiting New Caregivers

There are a variety of strategies for the recruitment of new family day home

caregiVers. The Moat effective are those which are targeted to the specific

areas in which day homes are required:

O Feature articles in community newspapers (Samples are shown at the

end of this chapter);

Classified or display advertisements in newspapers devoted solely

to advertising.

O Notices in the newsletters of groups such aa Church,4a; PTAS, local

branches of the YWCA; etc.

a Flyers in pediatrician's offices, the local library, Supermarket

bulletin boards, etc.

o Word of mouth from other proViders.
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These efforts can be Supplemented by brOader-based efforts such as articles

or advertisements in the major daily news0aPer(s) or public service

announcements on radio and teleVition.

If the family day home systeM Will include caregivers who are already

providing child carei direct mail to these caregiverS maY stimulate some

response. Contact should be established with local child care retourde and

referral services as well.

Partidipating corporations can also be a source of caregiver recruitment.

EmplOyeds may recommend relatives, neighbors, or their own caregiverS to

betOme part Of the system. There may even be some employees who themselves

wish to stay at hote with their own children and are attracted by the

prospect of being a Caregiver. As a solution to the shortage of child care;

the idea of one employee staying home for a time-limited parental leave

during which she provides a paid serVide enabling other employees to stay on

the job should be appealing. At an employment practice, the itlea has

generated support or incentives to encourage thtt option. Although employer'J

may be willing to assist with the recruitment of fOrmer eMployeet whO chose

not to return from maternity leave, they have not been actively enabling

employees to make that choice.

Screening Applicants

The protest for responding to inquiries from prospective caregivers must be

ih place prior to advertising or beginning any other effort which is expected

to yield a volume of applicants.
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Preliminary screening can be done by telephone, or the applicants can be

asked to respond in writing. Initial acreening it for lodetien. If the

applicants live in an area in which there is no immediate or nearterm need

for care; their name, address and phone number can be recorded and filed by

location for future need.

"lie second screen is to determine those who cannot meet or will not accept

the system's requirements. The staff member who responds to telephoned or

written inquiries must be able to briefly describe the program, what the

system provides and what the system expects of caregivers; This can include

regulator: requirements, the frequency of monitoring, caregiver payments,

etc.

At this point, some applicants will screen themselves out. For those who are

Still ivterested, the staff member Should present a brief list of questions

diVei; from applicable regulatory requirements as well as the specific

requirement8 7f the system. The Child Care Dallat liSt iS an example:

Do you live in a house or an apartment?

If a house, is the yard fenced?

If an apartzent, is it on the first floor? Are there two

entrances?

O Do you have a telephone?

O How is your home heated?

O How many children of your own do you have? What are their ages?

Can you designate someone who would provide child care for you as

an alternate?

O Do you currently care for children?
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Applicants who are accepted for further consideration based upon the anSWerS

to these quetions should be sent an application form (see sample on

page 85). Willingness and ability to complete the application form provides

still another Screen.

The amount of applicant attrition, whether voluntary or involuntary and at

all steps of the process; underscores the nded to generate a large voiume of

applicants.

Caregiver Requirements

Caregiver applirzants should demonstrate the following qualities:

willingness and ability to provide care during hours

rec-,Ored by employees

o warmth and friendliness

o calm and orderliness

o
enjoyment of children

o
supportive attitude toward families

o
basic knowledge of child growth and development

Regulatory requirements notwithstanding1 caregiver applicants ShOuld bd at

least 18 years old and able to read and yritd. They ghouls- supply a list Of

references cher than relatives, and ahould have a physician's Stat4mett

verifying their freedom from disease and thelf: physical ability tO Care fOr

children. The applicants' homes must meet applicable fire; safety; and health

regulations.
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The first visit with the applicant is the time for discussing what a family

day home system is, the spe(liic goals and objectives of the employer

assisted system, and the applicant's reasons for wanting to care for

children. Her family's feelings about her potential involvement and her

neighbor's reaction to her proposed business venture should be explored. A

complete review and interpretation of all requirements is essential.

Tne applicant should have a chance to review any written materials

(standards, policies, etc.) before the next visit is Scheduled. Prior to the

second visit, she should secure the required documentation (references,

physician statement, etc.). She should submit a simple floor plan of her

home which includes approximate dimensions and designates the areas in which

the children will spend time. She should provide information about the

individual she has chosen to be her alternate.

The_Home Study

The second visit marks the beginning of the indepth home study. The home

study is neither a quick nor simple undertaking. The typical Child Card

Dallas home study takes approximately 18 hours of s';aff time spread ov2r a

six to eight week period. The purpose of the home study in the managed

system is to provide a thorough evaluation of an applicant s capacity to

provide child care as well as her willingness (and that of her family

members) to accept the entry into their home lives of both clients and the

day home system staff. During this process it is crucial that the applicant

understand and accept the expectations, policies, and practices of the family

day home system as well as any legal or regulatory requirements.
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The home study includes observations designed to assess the potential of the

home as a child care setting (see the sample Family Day Home Assessment

Profile on pages 87 through 91). The "social study" portion of the home

study identifies attitudes and competencies that are critical to success as a

family day home caregiver. It is a personal history-taking in which diag-

nostic interviews similar to those conducted for adoption or foster care are

uSed to lead the applicant to explore her own life experiances and family

relal.ionships. Its primary purpose is to reveal individuals who are not

suitable for caregiving; its secondary purpose is to enable the applicant to

assess whether caregiving is suitable for her.

A carefully conStrUcted social study, performed by a family day hoMe

recruiter who trusts her or his own reacti2as, will uncover applicants whose

10 motivations or life experiences might impede their ability to form healthy

relationships with children. Often, these applicants withdraw from the home

study process on their own before they Are counseled out.

The following areas should be covered in the Social study:

I. Exploration of the applicant's motiVation

A. potential earnings
B. feelings about children
C. feelings about mothers who work outside their homeS
D. feelings of loneliness and isolation
E. job_skills
F. heed for social relationships

The applicant

A. family relationships in the home

1. husband or significant other
2; relationship of female_head of household to

other adults in the home__
3. children in the home: personalities, ages,

health

73
76



B. relationships with own children--to be observed
and discussed

. previous experiences caring for other children
D. growing up experiences

1; childhood_
2. relationship with parents
3; relationship_with sThlings
4; how was discipline handled, what values were

transmitted
5; self-assessment: strengths and weaknesses
6; friendships, activities

Attitudes toward clients

A. mothers who work
B. marital status of clients
C. parents who abuse or neglect
D. ways of handling differeu;:es in child rearing

IV. Child rearing attitudes

A. separation
B. toilet training
C. discipline
D. feeding and weaning
E. holding

V. Dealing with loss

A. previous experiences dealing with loss
B. how to handle the situation when the child leaves

VI; Types of child behaviors which applicant finds appealing
or unappealing

VII. Evaluation

A. strengths and weaknesses
B. limitations with types of children and developmental

stages for whom this caregiver is most or least
appropriate

Results of the Home Study

The results and conclusions of the study should be documented and discussed

with the applicant. Any areas in the assessment or home study which
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indicate the need for positive change should be noted and agreed upon. The

applicant should sign a contract which details the conditions, policies, and

procedures by which she and the system will operate. Suggested vintract

stipulations for both managed and brokered day homes are included at the end

of this chapter.

Finally, a file should be established which includes:

1. original application

2. physician's statement, t.b test results, or other medical
information

3. three written references

4. fire/health/Safety inspection reports

5. floor plan of the home

6. home study summary

7. dopy of the caregiver contract

8. immunization records of caregivet'a Ot4t children and pets

9. other documentation required by state or local authorities.

The_ftokered _System

Generally, the brokered family day home system does not utilize home studies

to assess caregiver applicarts. In a brokered System, the contract with the

caregiver may cover only clue child care space to meet a Specific need. Once

that family is no longer in need of the service, the system may not require

that space again. Thus the relationship between the system and the caregiver

is much less intense than in the managed system in which the goal iS to

deVelbp a network of stable caregivers whose availability over time Will be

assured.

;"
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Caregivers in the brokered sytem still muf-.;;; :Hstr. specified standards and

agree to participate in training, especially as it relates to areas on which

they are assessed. The assessments and the relate ';:raining offer the system

the opportunity to impact the quality of care for all children in the

caregiver's home, extending the system's benefits far beyond the children it

directly serve; The caregiver assessment for a brokered system begins on

Page 99.

Equipping the Homes

Each family day home caregiver must be equipped for her job, not merely

psychologically, but also physically. She needs the tools of her trade.

The family day home system may proVide all of the equipment a caregiver needs

or may supplement what she already has or is able to obtain on her own. The

advantage of the system providing the equipment relates to quality

assurance--the system has standardized equipment requirements tailored to the

ages of the children each caregiver win be caring for; Both quantity and

quality are assured. In addition, the nerd to purchase what might be a

significant number of items could be a deterrent to some applicants

If the system provides the equipment, either as a direett allocation to each

caregiver or by lending equipment to the caregivers which they then purchase

over time, someone must be responsible for the purchase, distribution,

inventory, replacement, and eventual collection of equipment. It is possible

to give each caregiver a "shopping list" Of specific items from specific

vendorS, requiring her to do the physical purchase and transport of equipment
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herself. However, the system will still have a substantial adm1rative

responsibility.

An alternative is simply to provide the caregivers with equipment lists Which

delineate the types of equipment they must have prior to being approved fOr

the system and what they must purchase by agreed-upon dates. The

responsibility rests with each individua1 to obtain the items totally on her

own, although the system might provide a revolving loan fund. The ca7egiver

is also responsible for maintaining And replacing equipment to meet the

standards.

There are two major advantages to this alternative. One is cost--it is less

cnstly to the system not only because there are no equipment expenditures but

110
also because the system does not incur the administrative expense previously

outlined. The other advantage is that the caregivers are more likely to

démOnstrate pride of ownership in items they buy themselves. They also are

very likely to enjoy buying for the children ("Allison will love this

puzzle." "This book is perfect for Justin." "The chair is just the right

size for Michael.")

The decision as to WhiCh approach to follow should be made based on the

realities of the individual system. If the caregivers are entrepreneurial in

nature and already caring for children, they are less likely to rely on the

system to equip their homes. If they are just beginning as caregivers and

start-up costs will be an obstacle, the system may need tO provide equipment.

Whatever the case, the equipment standards t,hould not be compromised.

A suggested equipment list and sample inventory form begin on page 105.
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GAWAND DAILY NEWS Tuesday, Nàvemb.r 9 1912

Federal grant targets
mfant, toddler care

A federal_ grant providing
quality care for children of par-
ents who work ter one of five Ur-
meted corporations was
emanated Mcmday by Child
Care Dallier, a United Way
'Mate

Th4 $250 iiellitas grant bola
the federal Department of
Walth Human Services pro-
van administrative &oda tor
the denanestration projsek. said
Diana Rapp, project manger.

"Nrmits will pay tha coats to
the day mother& Coat° parente
Will be $49 per week," ihi sea
Comprabk cars for intants and
toddlers runs in the *50-100
range for what Ms. Range.called

"quality cite."
"We *ant to hear &an moth-

ers who are intimated in ktupimg
inUentsendbadism" Ma Range
mkt. Ha telephone ntr nber is
631V7911.
_Called Corporate Initiate

Child Me* the pfo%
goal is to provide high caliV
care in day ItoefeM, the manager
said.

involved include
BlueCTnirotseirluir_Shield, South-
lewd, Internet Lank &Public-
Bankand Mercantile Bank.

"We want applications from
praqintive day mothers and will

placing children by the end
.ase week," Ms. Range said.
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Child care effort looking for homes
Program teams corporations, working parents with substitute mothen

KATE SULLIVAN
WIN New. Utter

DALLAS Child Caro Dallas I. looking for
Markin gaireat4 aulmtiuum =sham and corpora-
11.1Mcnested là treadles up to prod& day-care
heyanig children ht Dalkw-maa limo&

Raw people hi RkUrthon now are caring far
ellt Mi in their home through the Corporate lid-
dative props., bat more Wants are i*Mod in
likFmrilson, Garland. Plano and Northcast Dallas,
NOM Row, pmt.'s manager. said earlier this
reek.

Child Care Dallas, established in 1901 to care

BEST COPY AVAILABLE

for the children a/ wonaft working insotten mills,
earlier this year rscalvue.' e 11211,1154 toteral_grant
k start the progrmr, which could servo as a model
for other day-care program thatghout the
nation.

TWenty-two children are being cared for now in
12 hornss which have Wen scroena by Um agency
as part of the program, and Bye corporations me
participating. A numberaf other corporations, in
chtding mveril in the Richardsoo-North Dallas
area, have expremed interest tluo prftram, Me.
Wangs said.

Total coat per child is 974 a week. ParenG pay
$49 ol We total and the corporations for which

Children
Contlanad from PageLlA

of people who visit each Inaba at
limit once every two weeks ea week
out Rudd pepsine for each MEd
involvM;

Tha day-cant acthms nantive
a week per chikl, frevend etol*a
than the _going rate in the Rielwad-
eon-North Dallm owe he *rem
In pint. holm% Ms. Beep eat
ea_ this hes made mme daTuder%
=thin rsitletint to to up for the
Proviso.

Sin eaM the program iMiudm
Mich advantages for the diapre
mothers as firm ol iaptimmet,
frm Valid* gad het) frOmpreina-
'Ional. in dealing with child care
Piagems.

Seth day-care mother asitaars
fertwo children with', tU agaa two
and bko older pre-school ,chil-
dna, inchulimg bar men
Most chikkan Wag àH the

they work will he expected to pay shout 1125
alikl Mien the grant-period ends In Motu
1985, Ms lUnge mid The corporatioas pay no
ing now, but some, among them Blus Cross
Blue Shield of Iiimc have used company nacre
ure Uo help publitisa the pro*ct.

Thirty a week per child wia go to CI
Care to provi Wailing for the they a
inothars,buy thnadVa._toro-and other fultdloom
placed by the agency in each day-care homa,
pay administrative coati, including the salmi

Sea Childras, Peg* 2

pimples are nowbers babies, faU
Range eaid whils do avenge wet
the Maths. ea. 29 OM tho average
age of the fathers is la

"itool".4-41. on prolassional
lemle who_tielayad etarft tbar
fatilW tad, tlWr careen were es-
tWilkibed," she mit

acaAtarat_ interested in
lhapropawaleaseld, Nue tU onsa
Mike resiAgeW day-eare se es hew

ssalks they !we 'skiable am-
pleym srbo are WW1* because of
Mkt ow problems"
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Child Care Program
needs house mothers
_A locally-based netioul

pilot dayeare w. oØiE
niIda owlet in the White
Rack arm_ _a Child Care
DAUS officill

A_ nos-prait United _Way
mew. Chad Care Dallas
his bees heael irvis 5000
applies' 2__the mak/ of
the fWrseU CisoW Protect

eyeless hi *kith
the_ &gem _helps_ _parents
flnd apprepersW Mill care
from xistent meneunity
romerst% Chad CAM is
_kioldisuiror Mothers With an
intent or toddler to care for
daft thileree spiel Wu
Ind ;Siker in te own
Meow

Fortreite per oat of
women with damn_ sada
age six ars_wirkInc ream
presthool children is need a/
child sue envies& neeard-
W[11 la lala ESSIK7 near'Mr per cent oi 'retie
working mothers am work-
ing out of eneak
necessiwanA an sAMateA
31;000_ Texas presekedere
ire Vet :TIMM re Wed kr-
theinarN whib the, per.
enta MOO&

Child Care flUh
received _ grants for _ a
tyyyear mrt-up prim' Mr
OYL atuipawat and alai*
Mrs* -s far the projeeL

3 tuatara al. Wpm
$49 per week to have their
thiltra M'M in Pik
pereseefibed velem. digit
to Ito eembeishml AP- kw

self-supporting and aerially
sewed. u a response to
federal eutbeeka. _

Howe modern. *Ivo will
take lithe chldreL Will
receive 644 _per _chat per
yolk: with uraliroviZt*
wats OA food by

tho_agency; House mothers
hs Whim cLkAlt are now lUng

Care Ls also ankh(
tits wtfixwt 01 ccorenti700$
to_uss the _new_ system to
refer workin Windly es-
laWIWN to tU day we
system_ Ceirporatians_ that
kaye joined inelYsko South-
land Corporatism. Blue

8 4

Crow 8lsi4 Shield Ind
Reptiblk Bonk of_ Texas.

Diana Range of Child Coe
DalW says that Child COW

have been found in
Rkhardsra; Goland an4
Mesquite. and will be
*pawl _in January. MI%
Range hops to open 36
day homes by May 1965.
serving 125 families;

OffMe M. the demonstra-
tion _prefect will be opened
by/a& 9; Anyone interested
in becoming a hnuse mather
II to call Diana Range
se_630.1921.

Child Cnre Della' was
founded in 1901 by women
whom nous kr* still heard
around Dallas: Tenison.
Sanger; __Lavisher. _DesLey.
Everts. Harris and Jalotuck.
to provide day care and
kindergarten to the children
of East and Nerth Dallas vad
the Cottoa Mills District.



so

**********

* SAMPLE *
**********

CAREGIVER INTAKE

Card #
ID #

AREA 1 2 3

NAME ZIP CODE

ADDRESS CITY

PHONE DATE

How Recruited:
I. Newspaper 4. Greensheel 7. Friend
2. Advertisement 5. Radio 8. Grocery
3. Dr.'s office 6. PTA 9. Church

10.

Residence:
1. House 2. Apartment 3. Duplex

If house:
a. Fence - 1. Yes 2. No
b. Park - 1. Yes 2. No
c. Heating - 1. Central 2. Space

If space heater:
1. Passable 2. Not passable
1. Alternate 2; No alternate

If Apartment or Duplex:
a. Flo, - 1. One 2. 2 or more
b. Loc, )n - 1. Upstai 5 2. Downstairs
c. Do 1. One door 2. 2 doors
d. Fe , 1. 'los 2. No
e. Hecing - 1. Central 2. Space

If space heatt
1. 'dassable 2. mJt passable

f. Park - 1. Yes 2. No

Further study recommended:
1. Yes 2. No

Reasons
1.

2.

Interviewer's Initials

for no further study:
Caring for too many children 3. does not/will not meet standards
Health of applicant family 4. Not interested
or family member

Number of children
Ages

Follow-up information

Visiting
Home Study
Contract

Comments (please use back of sheet)

Spaces Available
No. of Children Placed
Day Home Opened



********tef*

* SAMPLE *
**********

APPLICATIOI, i0 PROVIDE CHILD CARE

DATE:

WIFE:
----nrst Name Birth Date

LAST NAME: HUSBAND:
.Pi-rst Name Birth Date

ADDRESS: PHONE NO.:
-Zip COde

CHILDREN'S NAMES: SIRTHDATES: SCFOOL GRADE/OCCUPATION

OTHERS IN HOUSEHOLD AGE RELATIONSHIP OCCUPATiON

HOUSE APARTMENT NO. ROOMS_ RENT/OWN FENCEO BACK ;

MARITAL STATUS: MARRIED: WIDOW: DIVORCED: SEPARATED: SINGLE:

41, HUSBAND'S EMPLOYER: WEEKLY INCOME:

HUSBAND'S EDUCVION: WIFE'S EDUCA,TION:

HEALTH: EXCELLENT: GOOD: FAIR: POOR:

WHAT SERIOUS ILLNESS HAVE YOU HAD?

HAVE YOU EVER BEEN CONVICTED OF A CRIME? IF SOi EXPLAIN

WHERE DID YOU HEAR ABOUT THIS PROGRAM?

WHY DO YOU WISH TO PROVIDE CHILD CARE?

NAME

PERSONAL REFERENCES

ADDRESS PHONE YEARS KNOWN

8 6 Signature of wife

85Signature of Husband



CHILDII1E_DALLAS

FAMILY DAY HOME ASSESSMENT PROFILE

me of Caregiver: Date of Initial Assessment:

L ENVIRONMENT INI1IAL
FOLLOV-UP

4._ INDOOR ASSESSMENT

There_is a_Spetifl "Children's" play space which is warm, iTITrimiii--

and attractive.

A quiet *private" place is easily accessible to each child.

Areas of the house are open for children to move freely.

There is adequate space for each child to rest/Pap.

CHIA ire spaced so that infants cannot climb into another crib.

Low shelves or containers are used for toys when not in use.

A container is provided for each child to keep her special things.

_ .

Spate is organized to meet the developmental needs of the children.

HOME is well lighted.

There is adequate ventilation (beating/cooling).

Materials and equipment are k: good repair.

B. OUTDOOR

Outdoor play area is fenced.

Outchor quipment is in 9ev-1 repair.

---317iiiiiidi rusted or other4ise broken, unsafe equipment is removed

from play space.
Planof outdoor 5pace_permits variety of activities to include:

waters digqi-ngiantimessy_activitiesi_

Climbing, trawling, and sliding;

Riling and hauling;

wired upon initial assessment. Other standards must be mEt once children are in care.
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I. ENVIRONMENT INITIAL

ASSESSMENT
FOLLOW=UP

8 OOTDOUR (conttg

18. Creative activities.

19. liatianged
stimulate and enhance

in response to chi

plat_

dren s interests or to

20. There is a convenient storage space for outdoor equipment and

---materials.

C. SAFETY

21. Thilii and equipent are arranged so the total environMent used

_11-the-children-ii-safe.

*22. Gates or other protective barriers are used where necessary;

23. Safety locks

_and_other_damerous_substances

are used where -household cleaners, yard sprays, drupt

are stored.

24. There is i welktocked first aid kit and thermometer.

25. Caregiver demonstrites knowledge of first aid.

26. Caregiver demonstrates knowledge of treatment of serious injuries.

27 There is a plan

vomiting, continuou

of ktion for child

diarrhea, or

With rising_temperature, rash,

other signs of serious illness.

28. Children iho have fever, rash, vomiting, or other signs of severe

illness are_not accepted for care.

29. lire are clear guidelines, agreed to by parents, tor acupting

children who are ill.

30 leoeiatiOn abOut illnets

children in care.

is communicated to parents of other

31. Medications

0.21,0+19italennistinG-
(both prescifptiovond non=prescription) are ghen

34 Furv 4 numbers are posted near the tilepheni.

3.0. There is a plan for care of other children during an emergency.

34. There is a plan for emergency transportation to hospital/clinic.

35. Seaa)ts, infant and/or toddler seats are used when children

are being-transportedj_n_the_cm

36. Good health habits are practaWand taught to children (hand-

wa s h itigiii leeth,etc,),

31A Keals are planned to meet nutritional keds of y g children.

RA



T. ENVIRONMENT INITIAL
FOLLOW-UP

--------7 continue ASSESSMENT -4

38 0 Ire .ii'e to liclt the amount Of re

a4q:Oi.lI n'7111.Ce insttligITIEN.

tied Sugar and food

39. Resh fr.4.$ (:ui, vegetelbt livit juice, milk, etc.) are tiiied.

40. Thire i i rJA for natural disasters(i.e. tornadoes, flooding, etc)

11 ittLomEr

il . brganizaticrinilliiiisistent seqaence oT
dally-activities.

42. Routires are flexible as necessary.

The da

. ., .,

ly rout ne nc

.. ,.

udes t me or arr val, ndoor and outioor

,... , lopeall_activitiesond departure.

44 iren's T viewing is m ted to two hours per day id

Intricted_to_chiltirees_ o rams.

4. -Children participate in family life actfilties in age appropriite

iheivettLinaci preparation, set tablet put toys away, etc.)

46

lark

dren have experiences outside of the day homelwalks, go to

or librar etc.

47. The individual differences and needs of each child are respon6ed to.

Pl. A reasonable amount of childlike behavior is accepted.

41. There is no physitil

rejection of a child

punishment, verbal abuse,

WhOse behavior is being_limited.

shaming, or

50. Children are allowed to express a range of emotions,

51i Ithers w FfiTrilritie home or visit frequently enjoy ane iotrract

aliroliatel with the-di-Wren.

alln ...!

52. Snacks/meals are pleasant with positive communication.

53. Caregiver i:i involved with children the majority of the time.

54. Affection and warmth are offered in words and actions.

55. Caregiver patiently listens to children and answers questions.

56. Caregiver tells children what they can do.

91
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II. DEVELOPMENT INITIAL
FOLLOW-UP

ASSESSMENT

Specific praise is used to recognize positive ehavio,- (i.e.: "You

put the 1-teicmigs.1

Caregiver dist ngios es tween unacceptable behavior and child

(i.e. "You_mus_t_notlift_tlobvs._"You_are_a_bad_boy'l

Inappropriate behav-ior is stopped firmly, ralmly, and consizte0y
in an age appropriate_manner.

B. PHYSICAL

:aregiVer provides a.oalming transitin periar(qtiii p ay, story

)efore napping.

liildrenrs imelvidual IIigettngiseepm needs (special
)bject, rfA. . Ming) are known.

Infants ar ')Ot xhile being bottle fed.
,

leaning is ...-.N.. gradually.

loA nutritional practices are modeled.

:hildren are urged to taste all foods, but not required to finish.

ts chi bren become ab e to eed t emse ves t ey are encouraged to

lo-sba.

:hildren's readiness for toilet training is known.

:hildren's efforts towards bowel and bladder control are praised.

Wint e rem nders at appropr ate times are given to children

ere is no shaming, embarrassment, or punishment for toileting

tcidents.

C. COGNITIVE

n addition to the normal contents of any home, the following

bould_be provided:

I supply of varig consumable materials available to children

jpaper, crayons fingerpaints); _

i supply of varied permanent materials sufficient for the number of

tildren in care(books, puzzles, manipulative toys, push&pull toys).

Wterfals are appropriate to age groups in size and complexity;

Wterials reflect the family life styles and ethnic groups of

iiilriren _re resented in the da home.
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__ I. BEVEL PMENT_ INITIAL
FOLLOW-UP

i ' continue. ASSESSMENT

Language development is encouraged_t rough stories, word games*

action songs, and other verbal activities.

OppOrtnnity tO look at and become familiar with books and be read

to every day. _

Mt opportnnity_is presented to engage in minipufative play and"

new skills._practice

Opportunities for dramatic play and make believe are presented.

A variety of musical instsuments record or tape playeri records

jalLivip,-Lp,0.q.iatepilge_ ,,. ,
. . . i .vailable

tiaturaWmiterfals trom the child's own home are an
lgortant-
-001portun t es or the chi dren to: create, scribble, draw, paint,

constr
-1EMER,PARENT_RELATIONSHIPS

Comunicates daily with parents (informal discussion About Child's

tsi_etc.)

Uses p one calls andfu sets aside time for occasional patent _

ilii-sitso_dhcuss__cM'A's progress, mutual concerns & fUture plant.

Collaborates closely ,,it parents to coordinate approach to:

toilet_training;

Weaning;

Food transitions;

Self=help skills;

Intake;

Departure.

,r

Children's uhome rehtines" are known.

en ome routines_ can not be ol owe., a ternate p ans are

discussed and- --. .
a a. i

Respect for the child s family is communicated: positive refereket

tOfamily-are-matle-during--theAay._

Chddren ilre encouraged to talk about their parents.

Children are helped to L:ke trahsitions to home at end of the day.

Q



FAMILY DAY HOME AGREEIV17::NT STIPULATIONS

The following areas of stipulation should be covered in a family day home
agreement, along with any other provisions required by state or local child
care licensing authorities or the contract laws of the state:

Managed Brokered
System System

O Purpose of the agreement
O Term of the agreement
O Caregiver compensation
O Fee collection responsibility
O Payment rate, billing procedures
o Number of children to be placed
O Specific expectations

policies to be followed
meals or snacks to be provided
records to be kept
reports to be made
required training
release of children
required permissions
maintaining confidentiality

0 Equipment responsibility x
0 Children's program x
a Excursions x
0 Insurance requirements x
O Alternate or substitute care x
0 Parent conferences x
0 Non-discrimination x x
0 Termination of agreement x x
o Liability x x
o Assignment of agreement x x

97

93



Caregiver

Address

Phone Number

Social Security Number

**********

* SAMPLE *
**********

BROKERED FAMILY DAY HOME SYSTEM
SERVICE DAYS AGREEMENT

Hours Open

Capacity

Registration Date

Holidays or Vacation Days

Age Range

Broker will pay the caregiver up to closed _days per year. It is the
caregiver's choice to open on days listed above as closed. However, there can be
no substitution of closed days, nor addition of closed days once this agreement is
signed. Oraythedays listed above will be paid by Broker. This is a yearly
agreement.

I agree to provide service each weekday except for the above days. Dates of this
agreement may begin at any time during the year but will end on December 31 of
each year. I agree to notify Broker of any day closed that is not listed on this
agreement. A backup person is required for the caregiver who closes on days not
listed above.

Caregiver

Broker

98

Date



Caregiver

Address

Phone Number

Social Security Number

**********

* SAMPLE *
**********

BROKERED FAMILY DAY HOME SYSTEM
SERVICE DAYS AGREEMENT

Hours Open

Capacity

Registration Date

Holidays or Vacation Days

Age Range

Broker will pay the caregiver up to closed _days per year. It is the
caregiver's choice to open on days listed above as closed. However, there can be
no substitution of closed days, nor addition of closed days once this agreement is
signed. Oraythedays listed above will be paid by Broker. This is a yearly
agreement.

I agree to provide service each weekday except for the above days. Dates of this
agreement may begin at any time during the year but will end on December 31 of
each year. I agree to notify Broker of any day closed that is not listed on this
agreement. A backup person is required for the caregiver who closes on days not
listed above.

Caregiver

Broker

98
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Caregiver

Address

Phone Number

Social Security Number

Hours Open

Capacity

Registration Date

Holidayt -or Vacation Days

Age Range

Broker will pay the caregiver up to closed _days per year. It is the
caregiver's choice to open on days listed above as closed. However, there can be
no substitution of closed days, nor addition of closed days once this agreement is
signed. Dfily_thedays listed above will be paid by Broker. This is a yearly
agreement.

I agree to provide service each weekday except for the above days. Dates of this
agreement may begin at any time during the year but will end on December 31 of
each year. I agree to notify Broker of any day closed that is not listed on this
agreement. A backup person is required for the caregiver who closes on days not
listed above.

Caregiver

Broker

98

Date



Caregiver

Address

Phone Number

Social Security Number

**********

* SAMPLE *
**********

BROKERED FAMILY DAY HOME SYSTEM
SERVICE DAYS AGREEMENT

Hours Open

Capacity

Registration Date

Holidays or Vacation Days

Age Range

Broker will pay the caregiver up to closed _days per year. It is the
caregiver's choice to open on days listed above as closed. However, there can be
no substitution of closed days, nor addition of closed days once this agreement is
signed. Oraythedays listed above will be paid by Broker. This is a yearly
agreement.

I agree to provide service each weekday except for the above days. Dates of this
agreement may begin at any time during the year but will end on December 31 of
each year. I agree to notify Broker of any day closed that is not listed on this
agreement. A backup person is required for the caregiver who closes on days not
listed above.

Caregiver

Broker

98

Date



Caregiver

Address

Phone Number

Social Security Number

Hours Open

Capacity

Registration Date

Holidayt -or Vacation Days

Age Range

Broker will pay the caregiver up to closed _days per year. It is the
caregiver's choice to open on days listed above as closed. However, there can be
no substitution of closed days, nor addition of closed days once this agreement is
signed. Dfily_thedays listed above will be paid by Broker. This is a yearly
agreement.

I agree to provide service each weekday except for the above days. Dates of this
agreement may begin at any time during the year but will end on December 31 of
each year. I agree to notify Broker of any day closed that is not listed on this
agreement. A backup person is required for the caregiver who closes on days not
listed above.

Caregiver

Broker
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Caregiver

Address

Phone Number

Social Security Number

Hours Open

Capacity

Registration Date

Holidays or Vacation Days

Broker will pay the caregiver up _tO
caregiver's choice to open on days litted_a6
no substitutinn nf rinnpd davt. Orir Ariditinn



GROWTH (Continued)

Connects
. Caregiver knows children's individual "getting

ready for sleep" needs (special object, ritual
attin etc.

1. aregiver nows chi dren s cue s for readiness
for toilet trainin

. Gives gentle remin ers at appropriate times to
child being trained.

3. Praises children's efforts towards control.
4.* No shaming, embarrassment or punishment for

toiletin accidents.

1.*

V. PARENT CCf1MUNICATION

Communicates daily with parents (informal discus-

sion about child's day, progress, interests, etc.)

Uses phone calls andfor sets aside tine for

occasional parent "visits" to discuss child's pro-

gressi-mutual concerns and future plans.

Collaborates closely with parents to coordinate

approach to:

tatlettraiming-----_____--
--.. ..

food_iransitions
self-help skills

_intake

Oparture
Chi dren's "home routines" are known by caregiver,

who carries them out in family day care setting or

plans alternative with parents

Caregiver communicates respect of child's family:

makes positive references during the day

encourages children to talk about their parent's

helps chiid prepare for transition to home at end

of da
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EQUIPMENT/SUPPLIES RECOMMENDED FOR EACH HOME

For each child in the home:

1 crib or cot (bumper pads with each crib)
1 storage bin
2 sheets (for each crib and cot)
1 blanket

For the home:

1 receipt book
1 play gym, mobile or busy box per crib
1 double stroller
1 toy shelf
1 high chair
1 play pen
1 baby swing
1 adult rocking chair
4 manipulatives for children over 2 - as needed
1 first-aid kid
1 fire extinguisher
1 tricycle or tyke bike
1 table and chair set
4 infant toys
12 books - selected according to a e of children in the home
3 puzzles
2 balls
1 large block set
1 doll
1 baby carriage or grocery cart
1 child's rocker
1 set of wooden blocks

As each home needs them, the

1 potty chair
1 walker
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**********

SAMPLE_!
**********

HOME INVENTORY LIST

FAMILY DAY HOME
SPECIALIST DATE HOME OPENED

DATE HOME CLOSED

fURNITURE NOL_DELIVERED NO. RETURNED MANIPULATIVES NO. DELIVERED NO- RETURNED

Cots BallS in a

Crib Bowl

High Chair Balls_Clutch
Play Pent_ Blocks, ppp=up

Potty chair Blocks, wood

Rockers Blocks, large

Stroller, plastic

double _
Busy Box

Table/Chair Cholly Doll

Shelves Form Fitter

Rockers Ringle Bell

Caddies or Puzzles -

Cubbies Beginner
Easy PUtilet

-HOUSEHOLD la; DELIVERED NORETURNED Heat PutZlet

Bumpers410

PUttlet_=
Big_Bird

First Aid Eenie

Fire Ext. PUZzle Rack
Sheets, Crib mounted
Cot
Sheets, RECORDS NO. DELIVERED filL_RETURNED

ceib_
Towels_ _ And I and 2
Wath ClOthS Baby Can Too

Music l's & 2's
BOOKS NO. DELIVERED NO. RETURNED Nursery Rhymes

Tempo for-rots
ABC Word Tickly Toddly
Beginning
Concept OUTDOOR ITEMS NO. DELIVERED NO. RETURNED

Chunky sets
First Book Playgeouna

Set Ballo V
Scratch & Ballt_6"_ _

Sniff Netf Ball4 7"

Touch/feel Foam Blocks

Vinyl set Safety Cycle

Zig Zag Coaster Pony
Cott Poppe

410 OTHER ITEMS NOT LISTED:



CAREGIVER TRAINING

"Baslc Training"

"Basic training" should be available to caregivers before any families are

referred for care. The training must be designed from the outset to foster a

sense of professional identity among the caregivers and to strengthen the

skills they bring to the job. A minimum of twelve hours of pre-service

training is recommended. If a number of caregivers have been selected within

the same time period, group training is both efficient and desirable.

Group training can be organized into six' two-hour sessions covering topics

auCh aa:

the rolo of a family day home caregiver

the developmental needs of infants and toddlers
O health' safety and nutrition

the home as a learning environment

the parent-caregiver relationship
6 family day care as a small business

Videotapes, discussion, role-playing, and guided observations in existing day

homes are important supplements to workshop or lecture formats.

Individual pre-service training in the caregiver s own home will peovide the

specific guidelines she needs to get started: how to use various materials

with the age groups she will be caring for, how to ease the entry of the

children and parents into the new care arrangement, how to.complete required

forms, etc.
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In-Service Trainina

41

One of the key prinCipals to keep in mind in planning in-service training IS

that it should be induatry specific. That is, it should reflect the nature

of family day care rather than stemming from more generic child care topics;

To the extent possibl, it Should be designed around the fact that the

caregiver s service site is her home.

"in-home".

"In=aervice" in this context means

On a regular basis, in-service training will be delivered by the family day

home specialist. As the caregiver grOws in her role, training should be

directed toward areas of need identified by both the family day home

specialist and the caregiver herself. In order for thia training to be

effective, it should be built on the caregiver s daily experiences with the

Children in her care; This approach offers training responsive to specific

objectiVes rather than broad goals, and it enables the caregiver tdi bridge

the gap between theory and practice; It focuses on competencies rather than

abstract learning, giving the caregiver the confidence to cope with new

situations herself.

Video Trainina

Bringing training ititd the CaregiVer'S hethe Can elk, be accomplished through

the use of videotapes or teleVitiOn programming. There are videotapes on the

market which can be purchased and lent tO caregivers, along with supporting

113
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410
materials to be kept for future reference: Videotapes allow caregivers the

opportunity to receive training when they have time available, rather than on

a pre-determined schedule which might conflict with the caregiver's personal

needs or caregiving time. The system which ofters videotapes on loan must

remem;er to provide access to a videoplayer for the caregivers who may not

own one.

The other avenue for reaching the caregiver in her home is via television.

Our society has most often used television for information, entertainment;

and escapeusually aimed at an audience of uninvolved, passive viewers. But

television can be used with great success for training, providing that the

"telecourse" includes a study guide; self-testsj assignments to be turned ini

an instructor whom the caregivers can contact, and that the viewers become

active and involved;

Community colleges in many local areas offer training via television and

might be willing and able to provide training for family day home caregivers.

With adequate publicity; a family day home telecourse will attract non-system

caregivers as well, extending the benefits of the training and, perhaps,

identifying new caregivers for the system.

If it is not possible to link up with existing educational television

efforts, another alternative in many communities is to explore programming on

cable television channels dedicated for public access. Cable operators may

provide production assistance or expect the programmer (in this case the

system) to provide "camera ready" programs on its own. Some corporations who
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participate in the family day home system may be abIe to assist with

production; many large companies have their own video equipment or in-house

production facilities.

If the system is seriously considering cable programming, it must determine

how many caregivers already subscribe to cable television, would be willing

to subscribe on their own during the period when the training will be

offered, or would require that their subscriptions be paid for. Even if the

system pays f r the subscriptions, the basic cable service (including public

access channels but excluding premium entertainment channels) could turn out

to be more cost effective than some other types of training.

Training Plana
41

There are five primary ways in which to assess the on-going training needs of

a caregiver:

analysis of any assessment instruments, audits, or

other performance measures routinely used

observation of the caregiving in the family day home

o dlscussion with the caregiver

o information specifically requested by the caregiver

o feedback from parents

Specific training plans should be designed for each caregiver, based on her

needs, the amount of training required* and her learning style. The plan

should outline the area or topic to be the focus of the training, the

materials and methods to be used, and any supplemental materials to be given
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to the caregiver for her independent use. Plans should also include a

follow-to tO determine whether or not the caregiver has been able to use the

new infooritation or knowledgei All training should be offered in ways to

enhance the caregiver's self-esteem and increase her sense of profession-

alism.

Examples of caregiver training summaries for both managed and brokered

systems are included at the end of this chapter.
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**********

* SAMPLE *
**********

CAREGIVER TRAINING SUMMARY

MANAGED FAHILY DAY HOME SYSTEM

I; Topic of training (include content summary):

II Methods and materials used in training:

III; Materials to be left Pith caregiver after training:

IV. Other resources available:
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ilk*******

* SAMPLE
**********

CAREGIVER TRAINING PLAN

BROKERED FAMILY DAY HOME SYSTEM

Caregiver COntatt Perten

rea Goals (Indicate Short/Long Term) Action 'an Imicate W c 1. Respousii 6 ar et Latels

ure acknowledges agreement to implement the plan as described above

Caregiver
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PARENTSYSTEM RELATIONSHIPS

For many young working parents of today, there is no one ir the family's

history to offer advice on managing a job and parenting, much less on

choosing child care The usual repositories of child rearf:ng knowledge--the

grandmothers--are not likely to have worked outside of the home while their

children were yGung.

The family day home system can help by offering information and support to

parents in the choice and use of family day home care. Even such a seemingly

basic service needs to be "userfriendly". No where is this more true than

in the definition of roles and relationships.

The familycaregiver relationship involves three parties: the parents, the

caregiver, and the child. The familysystem relationship is more complex:

the parents, the caregiver, the child, the system staff, and the employer.

All parties need to know whose jobs are whose and how these relationships

will work.

The caregiver's primary role with parents is to provide good care for their

children in ways which are consistent with parental goals and beliefS.

However, she must not only provide that care, she must also be the parents'

eyes and ears during the hours they are away from their children. Her job is

to share with parents anecdotes about the child's day as well as significant

occurrences.

The system staff's role with parents is one of ongoing support in a

410
constructive and positive way. This role develops through active listening

1 21
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410
continued in care, the mother's relationship with the baby improved, and he

began to progress developmentally.

Evaluating Parent Satisfaction

The faMilV daV home system will have much to learn from asking parents to

evaluate the service. Evaluations should be sought only not from those

employees who are uSing or have used the faMily day home system, but AlSo

from thoge employeeS Who conSidered uSing the SyStem And did nOt.

For those whose children are enrolled, the evaluation might cover:

o How satisfied are you with the caregiver you chose?
o How well are your child's needs being met by this service?
o Why did you choose the family day home system?
o What do you like best about the service?
o What do you like least about the service?

What would you like to see changed about the service?
o Would you recommend the service to other parents?
o Is this a good way for your employer to help you with you child

care?

For employees who chose not to use the system, the evaluation could include:

Why did you decide on another care arrangement?

What kind of care arrangement do you currently have?

Would you have been more likely to have used the system if the fee

was less and/or your employer's financial participation was

greater?
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Would you recommend the service to other parents?

Would you have preferred another kind of child Care Service through

your employer?

To encourage candor, a Written evaluation can be completed anonymously ot

telephone evaluation can be Conducted by an individual hired or borrowed for

that purpose In a new and groWing familY day home system, all parents

should be queried periodically.

The evaluations should be shared among the system staff as a whole and with

individual caregivers. Criticisms or suggestions WhiCh are persistent or

petVasive must be acted upon; all concerns or suggestionS Should be acknowl-

edged to the ektent possible given the anonymity of the reSpondents.

LeavIng-the System

Families will drop out of the system for a variety of reasons, some WhiCh the

system cannot cOntrcil (out-of-area relocations, mothers' decisions to atay

home); some which the SyStem Might have prevented (dissatisfaction with care,

increases in fees), and sote which appropriately respond to children's

changing needs as they mature. Regardless of the reasons,

made for the transition to the new arrangement.

plans should be

Just as issues of separation Muslit be considered in the placement process,

they must be considered in the leave-taking process. Even if the leave-

taking is the result of dissatisfacticin On the parent's part, the child's

attachment to the caregiver muSt be Accepted and acknowledged. If the child

126
124



is entering a new care arrangement in the same area, it is helOful for the

system caregiver to visit the new setting with the child prior to the change.

They can talk about what the new experience will be like and make plans for

the child and parents to come back to see the system caregiver once the

change has been made. Thc child who is leaving the area might take a small

reminder of the caregiver--a photo or some special toy she or he enjoyed in

the home.

The actual plans for transition will depend upon the child's developmental

needs and the family situation. In any case, the additional contact with the

parent once the child has left the system will provide closure on the

experience for everyone involved.
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**********

* SAMPLE *
***********

ASSESSING A CHILD'S ADJUSTMENT TO THE FAMILY DAY HOME

WHAT This form is the first of the child's records after starting
in the program. Any points of concern should be discussed.

WHO It is completed by the caregiver and discu3sed with you.

HOW You will give this form to the caregiver for completion.

WHEN On your first bi-weekly visit after the child starts.

WHERE Place in child's file.
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educational and work experience, more at ease in their homes than in work site

411
environments. Staff must provide assessment, direction, encouragement, and

training of a specialized nature. They are expected to identify for care

givers the basic elements of quality child care, provide useful information

about child development, impress upon them the importance of the work they are

doing, and offer support to them. Although previous managerial experience may

not be a requirement of the specialist's job, the job has definite managerial

dimensiong.

_Sharins the _Goal

Perhaps the most essential element in the management of the family day home

system is sharing the goal with all involved. Interestingly, this sometimes

may be the most difficult with parents, who occasionally get caught up in the

"better baby" race and lose sight of their babies' needs or whose work and

home responsibilities tend to create demands for convenience over quality.

Sometites it is the corporation seeking "immediate results" who loses sight Of

the goalconfusing the benefits of providing child care with the reasons for

doing so. The reasons are what drives the system: parents' netds for child

care in order to work and children's needs for quality care in order to

thrive.

Staff must be certain of the goal and share it in earnest, while listening and

responding to the input of all parties in the system.
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**********

* SAMPLE*
**********

EMERGENCY PROCEDURES

Accidents or Illness

1. When a child becomes sick or is injured in such a way that immediate
medical attention is required, the first priority is to get the child to
a medical facility as soon as possible while preserving the safety of all
other children in care. Follow these steps:

a. Call alternate caregiver. Arrange for her to come immediately to
care for other children in the home.

b. Inform the family day home specialist. She will call the parent to
advise her of the situation. She will meet the caregiver at the
emergency room with the child's emergency medical care authorization,
unless the caregiver has been unable to arrange alternate care. In

that case,

c. the family day home specialist will go immediately to the family day
home so that either she or the caregiver can take the child to the
emergency room.

d. If the caregiver is unable to reach an alternate caregiver or the
family day home specialist, she will take all children to the
emergency room with hel.

2. If a child is taken to the emergency room, have all bills sent to the
agency for insurance payment or reimbursement.

3. When a child incurs a minor injury, the caregiver can treat with first
aid as appropriate. "Minor injury" is any injury not requiring profes-
sional treatment.

4. After an accident resulting in an injury or the onset of a sudden
illness, the caregiver must complete an accident/illness report (see

form) and place it in the child's folder.

5. Under no circumstances is medication to be given unless:

a. it is prescribed by a physician treating the child
b. it is in its original container
c. the caregiver has written, signed authorization from the parent to

administer the medication in the prescribed dosage.
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**********

* SAMPLE *
**********

ORILD_ACCIDENT/ILLNESS REPORT

WHAT This form is used to record any accident/illness that requires
first aid or professional medical treatment.

WHO This form is completed by the caregiver, then given to the Family
Day Home Specialist.

WHEN This form is completed after treatment for accident or illness
has been given and follow-up is done.

WHERE The form is placed in the child's folder.
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**********

* SAMPLE *
**********

CHILD ACCIDENT/ILLNESS REPORT

Date Time

Child's Name Age Caregiver

Child's Address

1. Nature of injury or complaint: bruise burn cut

insect bite redness scrape scratch

swelling other

2. Location of injury or complaint (specify part of body ):

3. Cause of accident or injury:

4. Place where accident /injury occurred: inside

Other (field trip site)

Supervising adult

Adult witness(es)

outside

6. Treatment: cleaned wound with soap & water

applied antiseptic applied medication

applied bandage recorded temperature

professional medical attention required

7. Fellow-tip: contacted parent immediately

informed parent at pick-up time

contacted physician/hospital

137
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*******

* SAMPL
*******

CHILD ACCIDENT/Ii

Date

Child's Name A!

Child's Address

1. Nature of injury or complaint:

insect bite redness

swelling other

2. Location of injury or complaint (s

3. Cause of accident or injury:

4. Place where accident /injury occur

Other (field trip site)
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INTRODUCTION TO THE FAMILY DAY HOME AUDIT

Prior to participation in the Family Day Home Program Audit, the day home will
have met all applicable state and/or local standards for family day homes.

The Family Day Home Audit is used in conjunction with the individual Child
Assessment. Together they comprise the central management tools of the family
day home program. The audit is a significant part of the program's
accountability function. The components of the audit include all segments of
the family day home program. The content of the audit reflects agency
standards as well as agency philosophy concerning appropriate care for young
children. Many of the individual audit items specify elements necessary for
optimal development as measured on the individual Child Assessment.

The Family Day Home Audit is completed annually, and space is provided for
four audits.
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A.

27) Information about illness is
communicated to parents of other
children in care.

2 ) Medications (both prescription
and non-prescription) are given o
with written parental permissio

29) Emergency numbers are posted
telephone.

30) There is a plan for car
children during an em

31) There is a plan in
transportation t

32) Seat belts, infan
seats are us en
transported e ca
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33) Good heal
taught to
brushing

-411111111ii*
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as possible.
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s, flooding, etc);

en ent, structure and
ruw,ded enhance and en-
a child's development.

is a consistent sequence of
y activities.

Daily/Weekly activities reflect the
identified individual developmental
needs of the children in care.

39) Routines are flexible as necessary.
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40) The daily routine includes time for
arrival, indoor and outdoor play
periods, eating, napping, special
activities, and departure.

41) Children's TV viewing is limited.

42) Children's TV viewing is screen
appropriateness and conformanc
to children's needs.

43) Children participate in family
activities in age appro
(help with snack prepa
set tables, putting

44) Children have exp
the day home (wa
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54) Caregiver tells children what
they can do.

55) Caregiver listens to children and
answers questions.

56) Specific praise is used to recog e

positive behavior (exp. "you pu
book right where it belongs11.1

57) Caregiver distinguishes betw
acceptable behavior and child i

"You must not hit John" umeavrtuIr,.__.
a bad boy").

58) Inappropriate beha
firmly, calmly ar te
in an age approp

59) Caregiver pr i a nsi-
tion perio t pla
before na L
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e encouraged to taste all
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ildren become able to feed them-
es they are encouraged to do so.

ild's readiness for toilet training
is known and plans are discussed
with parents.

410
67) Children's efforts towards bowel and

bladder control are praised.
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68) Gentle reminders at appropriate times
are given to child being trained.

69) There is no shaming, embarrassment or
punishment for toileting accidents,

Cognitive

70) A supply of varied consumable
materials are available for
use (paper, crayons, fingerpai

71) A supply of varied perr ds
are available in suff" rs
the children in car° es,
manipulatives, pue At.

72) Language and deve e ged
through stori ,n

songs and o s.
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children, are provided.

found materials and
from the child's own home

mportant part of the program.

e are opportunities for the
c ldren to: create, scribble, draw,
paint, construct, cut, glue etc.
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III. PARENT-DAY HOME RELATIONSHIP- The family day
home caregive:' is the pivotal member of the
service delivery system. In her manner of
dealing with parents she conveys respect
and understanding.

79) Caregiver communicates regularly
with parents (informal discussic
about child's day, progress, i-

Caregiver collaborates closely wit
to coordinate in the following area :

80) toilet training

81) weaning

food transit

83) self hel

84) beg

85)

Page 7

Child are known.

"h cannot be fol=
lans are discussed
th parents.

e child's family is
: positive references

re made during the day.

89 are encouraged to talk
their parents.

ldren are helped to make transition
to home at the end of the day.

The attitude and behavior of the family
day home caregiver indicate separation
and attachment issues are understood.

92) The confidentiality of sensitive infor-
mation about the family is maintained.
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I . ASSESSMENT & PLANNING - Careful, thoughtful,
and ongoing assessment of individual child=
ren's functioning, program quality and care-
giver competence are the basis of planning
for program development, training and super-
vision.

A. Individual Child

93) Caregiver possesse.; general kno
of normal growth and developme

94) When necessary, caregiver ca
and record individual childre
behavior and can respond , 't
developementally appro

Page 8

95) Caregiver is aware
about individual
and seeks guidan
Home Specialist
meaning of t

96) Caregiver chi
after fi- -ks in

97') Child Dev ssmen

is AV! semi ally.

98) F v dual
ated for

The o
the ID

sensi-
ntal
opmen

essments and
flthe parent in

es ul manner and
meeting child's
s is enlisted.

$ the caregiver
understanding of the
evelopmental needs as

den* in the child's assessments.

ers asks for and gets ideas
tivities from other caregivers,

ialists, and other resources.

Caregiver understands the skills a
child needs for transition into
center care.
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410
V. ADMINISTRATION - Because family day care

providing is private enterprise, business pro-
cedures such as organized recordkeeping and sys-
tematic ways of handling day home details are
essential.

103) Menus and snacks are planned
ahead of time.

104) Food is purchased at regular plan
intervals.

Page 9

3RD 4TH

105) Time for housekeeping, own famil
responsibilities, private t'
recordkeeping, and meal
is comfortably interwov
the care of the day h

106) There is careful k
and tax records. Chi
and development
and accessibly
food documen

c r
d.

accu

107) Menus, sthedu
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SYSTEM COSTS

The cost of a family day home system is both site and size specific. It iS

derived from local salary rates, child care fees, geographic area to be

covered, as well as regulatory requirements.

For the purpose of this guide; a cost analysis is presented to describe in

broad terms the major cost categories A budget format is also included.

Start-up Costs

It Is important to adequately estimate what the front-end expenses will be.

These are costs which accrue to the system before any child arrives for care.

410
They include the folloWing functiona:

° program development (developing the system concept and

structure; hiring initial staff; recruiting corporations

and enrolling families, etci)

recruitment and selection of caregivers (staff time,

mileage, advertising, telephone, postage, etc.)

0 day home development (staff time, tra±ning stipends,

training materiala, equipment and supply purchase for

homes, etc.)

Recruitment and selection of caregivers can exceed half of the front-end

cost, while program development comprises about a third, and day home
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development makes up the remainder; TheSe "capital" COSta must be covered in

the same way that typical capital COStS for a neW Child care facility

(architectural fees, construction cOStS, equipment expenses, etc.) must be

covered. Even though the capital cost of a day hcite SyStem is less than the

capital cost of a child care center, it 1.8 Still Significant.

On=Gbing CosCs

Once thd SysteM is operational and both management costs as well as CaregiVer

payments are calculated into the total, the percentages may approximate:

20% - program development
0 30% - recruitment and selectiOn of caregiVera

10% day home development

40% - operationa and management

It ShOUld be noted that as a day home system grows beyond the development

Stage (that period from start-up until thesystem reaches tapacity), the

operating cost becomes a greater percentage of the totEl cost, while the

other percentages decrease.

Costs can be analyzed according to different units of service:

tti-sper Child dare apace - the unit cost of each day home space

available or utilized for care

cost per child served - the unit cost for each Child actually SdrVed in

the program

_c_ost_pier-family day hot-6 = the unit cost of each new day home developed

or existing home approved for the system
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cost per employee-enrolled - the unit cost for each employee enrolled in

the system (i;e. for whom a family day home is Under development or

Where child is in care)

tearperemployee -served - the unit cost for each employee whose

child(ren) are actually serVed in the system

Budget Preparation

As with any other program budget; some system costs are fixed ( .g. the

system manager s salary, office space and other occupancy costs, etc;); Some

costs are variable--increasing in direct proportion to the number of

children. For example, if supplies cost $1.00 per day per child, then

supplies for 50 children will cost $50 per day, and supplies for 75 children

wiII cost $75 per day; Other costs are neither totally fixed nor completely

variable; they are semi-variable. These costs increase incrementally rather

than proportionately; For example, the cost of hiring 4 family day home

specialist for every new complement Of 10=12 hOMeS is semi-variable--

increasing only as new increments of serViCe are added.

In budgeting both revenues and expenseg fbr a new

estimate the length Of the period during which

operating at capacity; Many child care programs

eighteen months before they are fully enrolled,

require even more time and trust because of the

service; As with cost, this period is likely

specific; Fixed costs can be estimated from the

variable and semi-variable costs and revenues can

enrollment projections;
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the program will not be

require a period of six to

and a day home system may

less visible nature of the

to be both site and size

beginning of this period;

be pnased in according to



Even when rhe Elstem is operating at full CePacity, it is unrealistic to

assume that eanh child care space alliof the time. There-1"111 be utilized

fore, the budget should reflect both expeanes and revenues based on

enrollment got41 of leSS than 100%, perhaps in the 85==95% range. For

example:

Num e1631-111. care Numbqr ays 0
SpACII;_1L11,i44 tem- _§SI:).--1-1c-Te-r--Yearr

50 ZS()

Number of utill`qtion days = 50 X0 x 90% =
11,250 $ aost per day = annual cost
11,250 $ re, per day = annual revenue

Number
s-acet fn--5

OR

Utinzation
goal

90%

250 dayS

Number of utililktion weeks 50 X_SO x 90% = 2,250 weeks
2,250 $ aOst per week = aanua 1 cost
2,250 $ 1%e per week = a"ual revenue

Adjusting eor(41kent projections qUarterly to teflect

estimated oti1i'2etion will alio*/ kure

#4411revenue prujec- s.

accurate

actual rather than

adjueZments to cost and

system budget isAn example Of ilee items required for a familY y home

attached.
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SAMPLE BUDGET ITEMS

410
System Costs (Managed, Brokered, or Referral System)

Staff Salaries
Payroll Taxes (FICA, Worker's Compensation, Unemployment Compensation)
Fringe Benefits (Health Insurance, Life Insurance, Disability Insurance,

Retirement, etc.)
Temporary Clerical
Professional Services (legal, audit, etc.)
Occupancy (rent, util!ties, security, property insurance)
Telephone (installation, monthly service, long distance)
Office Supplies
Office Furniture and Equipment (purchase and repairs)
Staff Mileage/Parking
Training Equipment (audio-visual equipment, etc.)
Printing
Postage
Training (workshops, conferences, etc.)
Books and Subscriptions
Recruitment Advertising (staff and caregivers)
Bonding of Staff
Insurance for Children
Liability Insurance
Miscellaneous (lunches, meetings, exhibits/displays, debt service, etc.)

PLUS

Day Home/Caregiver_Costs (Managed System)

Payments to caregivers (fees and training stipends)
Health and Safety Supplies (first aid kits, fire extinguishers)
Household Supplies (food service supplies, crib sheets, etc.)
Educational Supplies (puzzles, toys, books, records, etc.)
Equipment (cribs, rockers, strollers, tricycles, etc.).

OR

Day -Home/Caregiver Costs (Brokered System)

Payments to caregivers

OR

Day Home/Caregiver Costs (Referral System)

None
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Sources of Start-up Funding

Funding for the start-up of the family day home system can be Sought frem

several sources. Corporations can be asked to underwrite the start-up,

directly through contributions oi as fees based on the number of child card

spaces to be deVelePed for each employer. The cost of start-up can also be

recovered in the fee charged to employers once the system is operational.

Foundation grants might be aVailable to non-profit organizations for start-up

of the system; While it iS uhrealiatic to expect a charitable foundation to

grant funds for a program designed te benefit corporations, a system which

can demonstrate how it is enhanding child dare services to the community at

large might be able to attratt foundaticin funding. Moreover, some

foundations are interested in projects Which enable non=profit Agendida to

become increasingly self-supporting--a distinct poSSibility in a Successful

employer-assisted family day home system.

Local or state departments of economic development or industrial finande

boards may fund initiatives designed to create more child care for the

work force, either as low-interest loans or as direct grants. If such

funding is available only to employers, the systm can identify corporations

who might be willing to apply for the funds specifically for day home

development.

A system which cannot find other sources of start-up funding can consider

making a loan from a bArk or a group of interested individuals. The

repayment of the debt is included in the system's operating budget.
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In-kind donations of staff, space, mater-i6 and equipment are another

source of start-up support; These may be p i'led by the organization which

is developing the family day home system, other agencies, or tLe corporations

whose employees will be served by the syst;."..;

Sources of Operating Funds

The basic sources of operating funds will be the contracts with corporations

and the parent fees. Generally, the corporation should pay for the services

it receives from the system (recruitment of caregivers for employees,

on-going management, etc.) while the parents should pay for the serv4ces they

receive from the caregivers. In a managed family day home system, this

arrangement will probably approximate a one-third/two-thirds split between

employer and employee. Some employers may subsidize the caregiver coSt as

well--either equally for all employees who are enrolled or on a sliding

scale. If a sliding scale is used, some upper income employees may even pay

part of the system cost.

The system should explore the possibility of enrolling in the USDA Child Care

Food Program to reimburse caregivers for the :.. °els and snacks they serve to

the children. This program also provides an administrative reimbursement

based on the number of homes which supports the cost of monitoring homes,

menu planning, and nutrition training to assure compliande with USDA

guidelines.

Agaih, available in=kind dOnationS Of Staff, space, supplies, equipment,

printing, and other budget line items can provide substantial suppott for the

system;
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ISSUES AND RECOMMENDATIONS

The Right Tithe and The Right Place

Both family day home care as a profession and corporate child care as a

direttiOn are in their nascent States. With the United States as a world

leader in child development research as well as a nation moving toward full

employmenti it is indeed ironic that attention to the needs of very young

children and their working parents is so haphazard;

Perhaps the most critical step to take before developing an employer-assisted

family day i(ome system is to carefully evaluate the level of that attention in

one's own area. To what degree is the corporate community aware of the needs

of working families? Is child care assistance offered by any employers? Do

those who offer flexible benefits or salary reduction plans or flex-time

schedules even realize that they are providing child care assistance? Are

working parents advocating for themselves inside their corporations?

What iS the Child care infrastructure in the community? Is there a resource

and referral service or a planning agency that has information on child care

supply and demand? Are there family day home associations or professional

early childhood associations that might include day home caregivers? What is

the potential for linkages among groups who might develop day home systems as

joint ventures or who have specific areas of expertise to contribute such as

training or conducting home studies? Who are these groups? Child care

agencies? Community colleges? Adoption or foster care agencies? Other

social service agencies? Private child care consultants?
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Haa the Local media "discovered" employer-assisted child care? If there are

tO local corporate child care programs to feature, do the media see that laCk

as a story in itself or are they willing to feature wbat is taking place else=

where? And who features the information? Is corporate child care seen as sn

issue for the woman's page , does it appear in the "lifestyle" section of the

trendier newspapers, or is it given serious treatment in the business section?

All of these questions boil down tO the iSaue of whether or not one's

community is the right place and is at the right point in time for the

development of a family day home systet tti betVe COrporate employees.

Certainly, in some communities the stayer Will be & rea-Ouhdirig "Yes". In

others, a more cautious response will be called fOr. The pliihning guide

presented at the end of this chapter is designed to orgshite an apprOaCh to

answerirg the question, but it cannot substitute for a long, hard lOOk St the

realities.

Care ivers as a Resource

Along With ,growing demand for the services of caregivers and the growth of

their self awarenes1 as a profession will undoubtedly come concerted efforts

of their part to be recognized and to ddVOCate for their own needs. As this

process occurs, the following should be kept ih Mind:

family day home caregivers provide a sought after service;

and they should be treated With reSpect for the work they

do.
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Whenever possible, caregivers should participate in

decisions about family day home system policies and

procedures.

Roles and relationships of agency staff and care-

givers sthould be clear, always aimed at facilitati%g

the caregiver's and family's mutual relationship with

as little intrusion by system staff as possible.

Care should be exercised by the system staff to enhance

the independence of caregivers. Because many women

recruited as caregivers may be working for the first

time and lacking in self-confidence, it is essential

that the staff not foster dependence.

Since identification as a professinn is helped by membership in professional

groups, efforts should be made to link system caregivers to existing day home

,:ssociations. Where day home provider associations do not exist, the system

can be instrumental in facilitating their development.

Finally, the system must recognize that the delivery of child care by persons

in widely dispersed areas and cultures is at once a strength and a problem.

The system staff can never lose sight of the fact that each caregiver's own

unique way of serving children should be respected, for it is the diversity

and personal quality of family day home care which makes it sci appealing. At

the same time, these elements create constant pressures on the system to

insure that all are working toward a common goal--quality care for young

children.
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Supplemental
Materials
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TASK

N2,eds Armament

ENPLOYER-ASSISTED FAMILY DAY NOME SYSTEM PLANNING GUIDE

RESOURCES NEEDED TO COMPLETE TASK IN YOUR OWN COMMUNITY:

Assessing supply/demand of infant Licensing agency

r.,nd toddler care number of licensed or registered spaces

Child care resource and referral service

Deterening Areas of Community

With Likelihood of Need

Areas with typically big:, demand

MUlti=fikily housing

NOW residential developments

Major employment centers

Saari ng Corp o r ate_firtitipat4011-

Identifying POtential Participants

Types of co-poratfons

Size of workforce

Per cent of females

Role of unions

Child care resource and referral service

Census data, city planning department

School district projections

Vises: observations

Chamber of Commerce, trade associations,

number of requests for Cart

area(s)

area(s)

area(s)

&ree(s)

economic development councils industry groups

Business directories, Chamber of Commerce

Chamber of Commerce, State Employant

major employers

Commission, census data corporatiOns

Local chapter, Coalition of Labor Union Omen; union leaders

Local AFL=CIO Offidelt
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TASK RESOURCES NEEDED TO COMPLETE TASK IN YOUR OWN COMMUNITY:

Insuring Corporatufarticipation icont'd)

Identifying entry points in each Board metibers of your agency

corporation

Corporate employees you know personally

Letters to human resources manager

and/or CEO's

Funding tho_Start-up Costs.

tteff New or existing personnel

Equipment for homes Foundation grants

Revolving loan fund

Ditect donations of equipment from merchants

Caregiver recruitment Donatee ads

names

names

names

names

Tare s

sources

sources

sources

merchants

_

netnews

newspapers

Promotional materiels lusted deSign end printing design/advertising companies

Training of caregivers 1n-house training

162

Community college; etc;

Training 'packages° e.g video tapes,

written materials, etc.

printing companies

agency staff

agency staff

name of institution

name of institution

vendor

vendor
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TASK

Recruiting CaregiVem

RESOURCES NEEDED TO COMPLETE TASK

hsessing availability and acceptance of Licensing agency

family day homes as a community resource

Identifying recruitment methods Public service announcements

Becoming Jhil1e in Comm ty

Working with media

164

Newspaper stories and ads, especially in

Still community newtpapert

rots

Church newsletters

Pediatricians

PTA'S

Retired citizens organizations

IN YOUR OWN COMMUNITY:

number of regulated fully day home spaces

existing day home networks

radio, TV public service director

newspapers

distribution points

churches

doctors' offices

schools

organizations

Local talk shows on both re and radio programs

television

TY programs

Local news on television TY stations

Press releases tO kit Média

Including business papers

hewspapert

business papers

Callt te editort fer ttorle Ond/or newt and feature editor%

phete OpportUhitle$

photo editors

Public aCcii% chenntl O. c?, cable te eVIt!fi toiditt person
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TASK
RES0UPtES NEEDED TO COMPtElE TASK IN YOUR OWN COMMUNITY

ift Co Welty Icant'd)

Attending ppropriate lekgs "cal Otrsonnel eitesittloh

Local tkanber of Coiederte

Displaying information 0° pinefree

gieeloping promotieftel /10

Loe°1 hysinevs and

lirsittssional momen's ON:10(s)

W1Itia411 areas 10 otOr !Isoloyment centers/

11.41 WWI pedestrian thffic at noon

Locgl

5,101!_4 JOentovn for other mployment Center)

triNlt Mei

181 tveS seirp.IJAng Orginitition

lOver-tWag frsfaanientilt

Mvai'lli0V/01rdetind ainit st 1001 collegeDiitriptions of proved er

corporate executives, piOnte, And

media

168

organitation and contact person

contact person

organitation(s) and tentiCt10

organizatioas) and contaCtle1

banks, pedestrian malls, etc;

areas

contact person

gency/contact person

inStitetion
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REORDER FORM

"DEVELOPING AN EMPLOYER-ASSISTED FAMILY DAY HOME SYSTEM"

In 1982; Child Care Dallas was awarded a grant from the AdMinistratiOn on
Children, Youth and Families,_U.S, Department of Health and Human Services, to
develop a family day home system_to serve employees of six corporations. The
agency's experiences in this venture form the basis of a practical guidebook
for corporet7lons, child care providers, social service agencies and_others who
believe in the potential of day homes as a corporate child care option;

"DEVELOP1..= AN EMPLOYER-ASSISTED FAMILY DAY HOME SYSTEM" includes discussion
of:

why family day care is an appropriate option for employers to support
how to determine whether the concept is viable in one's own community
how to secure co-porate participation in the system
effective strategies for recruiting and selecting caregivers
ways of assut-..5 maintaining the delivery of quality child care in
the syst.Am

parent-ustem relp.ic,aships--from the introduction of the system
inside the corporation through utilization of the homes

411
"DEVELOPING AN EMPLOYER-ASSISTED FAMILY DAY HOME SYSTEM" has been produced in
a notebook format and includes samples_ of job descriptions, caregiver
assessments) systea procedures) and many other materials.

Copies are $16.95 and may be ordered using the attached form.

Please send m6 copida of "DEVELOPING AN EMPLOYER=ASSISTED FAMILY DAY HOME
SYSTEM"

Nate

Organization

Street

City State Zip

Telephone (

Amount Enclosed (includes postage and handling

(Texas residents add $1.23 sales tax.)
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